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Sl

elcome to the September edition of The Ebony Cactus

magazine. For our new readers, this magazine is about

how to leverage knowledge. It seems, the more you
know, the greater the number of opportunities are available to
you. In some cases, you will be able to recognize opportunities in
places you might have passed over before. In other situations,
increased knowledge will enable to create new opportunities
where none existed before.

In this edition:
Tools and Tactics

Real Estate

Real Estate is booming in Arizona, but how long is it going to
last? In part two of the “The Real Estate Bubble” Dr. Michael
and Karen Flemister continue their discussion of Arizona’s
real estate game.

Business Cards

There is more to a business card than your address and email.
Properly applied, your business card is one important part of
your business strategy. In part to of a two part series, Alex
Kollitz brings fresh insights to this critical but too often
overlooked subject.

Small Business Administration: Robert Blaney Pt 1.

Continuing contributor Robert Blaney , Director Arizona
District Office of the SBA this month presents a cautionary tale
of bright people who make poor choices. Accepting an APR of

Strategic Thinking

Robert Blaney Pt. 2

As District Director Robert Blaney has about seen it all and
has learned from it. In this second part of our continuing
conversation with Mr. Blaney, he presents Six Strategies for
Growing Your Business.

September Podcast

Ron Williams: In this second edition of The Ebony Cactus
Podshow we bring you two powerful interviews. First, there
are many organizations focused to the advancement of
minority business. One of the most effective is the National
Minority Suppliers Development Council . The
NMSDC is represented in Arizona by the Grand Canyon
chapter (GCMSDC) led by new president and CEO Ron
Williams . In the first part of a continuing conversation, Mr.
Williams explores the value the organization brings to its
members.

Robert Blaney Pt. 3 : Hurricane Katrina and 911 have
demonstrated that tragedy can happen even in the United
States. Though when and where tragedy may strike is difficult
to predict, one can indeed be prepared. In the third part of this
month's extended conversation with Robert Blaney of the
SBA, we discuss what it takes to prepare your business for
disaster.

Continued on the next page
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How to Make Money with Business Cards

STRATEGIC THINKING Page 1

Six Strategies to Grow your Business.
Part 2 of a Conversation with Robert
Blaney, Arizona District Office Director,
US Small Business Administration.

by George B. Brooks, Jr. Ph.D.

The “On The Air” Podshow

Segment 1. Ron Williams President an
CEO of the Grand Canyon Minority
Suppliers Development Council

Segment 2. Preparing Your Business t
Survive Disaster. Part 3 of a
Conversation with Robert Blaney, Ariz
District Office Director, U.S. Small
Business Administration.
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is the Director fo he Arizona

Robert J. Blaney
District Office of the United States Small Business
Administration A native of Western New York, he is
a graduate of the State University College of New

York at Buffalo. In July of 1995, he was
competitively selected as one of five people in the
country to participate in the District Director
Candidate Development Program. He was the first
in his class to graduate and while in the program
served as district director in Las Vegas, Nevada,
Lubbock, Texas, and as Deputy District Director in
Newark, New Jersey, Los Angeles, California and
San Juan, Puerto Rico. In August of 1998, he was
named District Director of the Arizona District
Office. Mr. Blaney may be reached at 602-745-
7200/ http://www.sba.gov/az/

Dr. Michael
estate business since April of 2001 selling primarily

Flemister

residential properties. Karen Flemister entered
the real estate business in November of 2003.
They have worked for some of the most successful
real estate teams in the country before developing
the FLEM Group of Realty USA Southwest. 480-
797-2181

&)

Alex Kollitz is a partner in Crazy Dog Imprints, a marketing products company
producing everything from printed material to signs, apparel, direct mail, displays,
exhibits and promotional products: (480) 941-8995. 1800 N. Scottsdale Rd. #3,
Scottsdale, AZ 85257.
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J.A.S. Limitless Possibilities

J.A.S. Limitless Possibilities (JASLP) is a Virtual Assistance

company; that means you get all the administrative assistance

you need, at your convenience! Because we're virtual, we
work out of our own office, using our own equipment, get our
own training, and work fo¥ OU whenY OU need us!

Whether you need ongoing services for your busy office, or
occasional project assistance, JASLP is what you're
looking for!

With over 8 years experience in the administrative assistance
field,
we’re sure to have the knowledge and understanding
you need to help run your business.

A4

Check us out on th
web at
http://www.j
aslp.com for more
info.

Amy Stickel
Virtual Assistant
Phone — 480.612.2168
Fax — 480.633.6252
Email —amy@j aslp.com
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Downtown Phoenix
IM Family Run/Walk = 5K Runs/Walk = 5K Survivor Run « 5K Competitive Run

Register now! www.racedcurephx.org
or call

(602) 346-CURE (2873)

Can‘t be there but still want to support the Race?
Register to Sleep In for the Cure®
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Moving Up

Jackson and Hall Selected for
Prestigious BBOD Project Award

T heressa “Terri” Jackson and Tracee Hall have been selected to

receive the Lincoln J. Ragsdale, Sr. Outstanding Director Award
and the Outstanding Alumna Award at the 22nd Black Board of

Directors Project Annual Black Tie Banquet, October 21, 2005.

Jackson is a special projects administrator
at Maricopa County Superior Court. She
earned a bachelors degree in sociology
from Arizona State University and a masters
in organizational management from
University of Phoenix.

Tracee Hall

Hall is a senior assistant to Phoenix Mayor
Phil Gordon. She earned an MPA degree
and a bachelors degree in sociology from
Arizona State University. She is on the
board of Phoenix Suns Nite Hoops and
has served on the board of the Arizona
Coalition on Adolescent Pregnancy and
Parenting.

The Lincoln J. Ragsdale Outstanding
Director Award is given each year to an
individual at the mid or senior level of their
career and has made significant
contributions to society through civic and
professional involvement. Previous
recipients of this award include Dr. Mernoy
Harrison, Marshall Porter, Ed Beasley,
Cathy Patterson and Judge Maurice

Theressa Jackson

Portley. TEC
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SAVE THE DATE!
Saturday, October 1, 2005

The City of Phoenix Family Advocacy Center
and
Sistas of AX
In collaboration with the

UNITEF"Z LIFE

An African American Response to Domestic Vielence Event

This half-day seminar,
in recognition of National Domestic Violence Awareness Month,
was created to educate the community, leaders and advocates
sbout the impact of domestic violence in the African American commumnity.

B a.m. to noon
Pilgrim Rest Baptist Chmreh

1301 E. Jeffersom St.
Phoenix, Arizona

For more information, call (602) 534-3072

@ aiz%t. ol az

City of Phoenix

FARIIDY AIPVOC ALY CENTER
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S tretching from Arcadia on the North across Downtown to booming South Mountain
| » y on the South, Vice Mayor and City Council Candidate Michael Johnson serves
C|ty COU nc|| Cand|da’[e Lau nches District 8, what could be the most economically important and ethnically diverse region
g o : 4 of the City of Phoenix. “Reaching out to such a diverse constituency is challenging”
F|rs " o |ca| Podcast In Anzona said Johnson. “So we must use every means at our disposal to empower the voters.”

To meet the need, Johnson is the first politician in Arizona to use the new and rapidly
growing technology called “Podcasting.” Podcasting is making audio files (most
commonly in MP3 format) available online in a way that allows the files to be
downloaded for listening when the user wishes. Recent demographics suggest there
will be 50 to 60 million Podcast listeners within the next 5 years. These projections are
well within reason considering today, most computers, MP3 players like Apple
Computer’s iPod and now the latest “smart phones” can all be used to hear Podcasts.

Johnson is not alone. Across the nation politicians from Arnold Schwarzenegger to
George W. Bush have recognized the power of the pod to reach out to the people.
“Through a Podcast linked to my website, this is one additional way that | can talk
directly to my constituency and through email they can talk to me” said Johnson.
“That's progress.” TEC

Click here to listen to Michael Johnson’s podcast (limited time ). m}

| love the man that can smile in trouble, that can gather strength from distress, and
grow brave by reflection. 'Tis the business of little minds to shrink, but he whose

heart is firm, and whose conscience approves his conduct, will pursue his principles
unto death.

T Mhﬂ.‘!p i
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News

NEW TECHNOLOGY BROADCASTS BUSINESSES WORLDWIDE

A new technology is hitting the market and making it even easier for businesses to
communicate their message. Arizona Broadband Connection aka ABC WebTV, based
in Phoenix, launched their business in 2005. Through advancements in web video
streaming, they are making it possible for individuals, companies and organizations to
broadcast through the Internet at a fraction of the cost of regular TV. The result is a
high quality television style show that downloads almost instantaneously. The viewer's
only requirement is high-speed or broadband Internet access and the FREE windows
media player for PC or MAC.

All industries from the business sector to education, music and film will be able to
benefit from this technology. It has been used for items such as business infomercials,
independent films, music videos, tutorials, and documentaries and is accessible 24/7
anywhere in the world.

This technology is revolutionizing the world. Any profession can utilize it and it is
affordable for businesses of all sizes. And, there are no other hard costs associated
except for a minimal monthly fee and production costs. Businesses don't have to
produce brochures or videos, or incur the additional expense of postage. Instead, they
have the ability at their fingertips to broadcast their message worldwide,” said Rex
Parry, owner of ABC Web TV. To learn more about ABC Web TV, visit
http://www.abcwebtv.com

KOMEN PHOENIX RACE GETS PARTNER

The 13th Annual Komen Phoenix Race for the Cure,
scheduled for Sunday, October 9 in downtown Phoenix,
is pleased to welcome Fry's and Fry's Marketplace as its
new VIP Partner. Through sponsorship of the Komen
Phoenix Race for the Cure, corporate partners like Fry's
help the Komen Phoenix Affiliate fund programs that
provide breast health education, and breast cancer
screening and treatment services for the uninsured and
underserved residents of Central and Northern Arizona,
while also investing in research that will one day lead to a
cure. The 13th Annual Komen Phoenix Race for the Cure features a one-mile family fun
run and walk, as well as 5K competitive and non-competitive races for all skill levels.
Entry fees begin at $18 per person.

10

Since its 1983 origination in Dallas, the Komen Race for the Cure event has grown from
one local race with 800 participants to an international series of more than 100 races
with more than 1.5 million people expected to participate in 2005. With an event to fit
every level of fitness and ability, the Komen Phoenix Race for the Cure invites people of
all ages to make a difference in the fight against breast cancer.

The mission of the Susan G. Komen Breast Cancer Foundation is to eradicate breast
cancer as a life-threatening disease by advancing research, education, screening and
treatment.

For more information about the Foundation, its Phoenix Affiliate or the 13th Annual
Komen Phoenix Race for the Cure, call 602-544-CURE (2873) or go to
http://www.komenphx.org.

BLACK DIGITAL NETWORK OFFICIALLY LAUNCHED

Black Digital Network (http://www.blackdigitalnetwork.com ), America’s first 24-
hour ON DEMAND, multimedia news and information center, has officially launched.
Black Digital Network is a division of Black PR Wire — the nation’s first and largest black

news distribution company.
M A i
-\" i \ fH‘h i

Black Digital Network offers
around-the-clock television
and radio programs, sports
and entertainment, and up-
to-the-minute news of
interest to the Black
community 24 hours a day,
7 days a week. In addition,
Black Digital Network
provides portals to Black newspapers throughout the U.S. There is no other internet-
based network like Black Digital Network anywhere.

"
5
st

“Black Digital Network is an online community dedicated to providing news throughout
the nation that pertains to the African American culture in one location,” says
Bernadette Morris, president and CEO of Black PR Wire, Inc. “We are excited to now
offer viewers an all access pass to black college sports, music and entertainment,
public affairs programming and much more.”

e YOI S R
e TN mtnﬁnrmm

Continued on the next page
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Continued from the previous page

Among the programs debuting on Black Digital Network is Black College Football Today.
With Black college sporting events attracting audiences from 25,000-150,000 at annual
football rivalries like the Aggie-Eagle Classic between North Carolina Central and North
Carolina A&T and the Atlanta Football Classic between Tennessee State and Florida
A&M University, Black Digital Network now offers backstage access to viewers not able
to travel to the games via the internet. In addition, all broadcasts will be archived for
viewers to access whenever they want and as many times as they want—hence Black
Digital Network’s definition of On Demand Access.

The partnership between Black Digital Network and ESPN Sports Radio/Black College
Football Today will allow viewers to access Black college football, basketball and other
sporting games. “ESPN Sports Radio could not pass up the opportunity to be a part of
Black Digital Network, an on-line, on-demand internet community for African American
news,” says Charles Gostonment, founder of Black College Football Today. “We're
excited to work with Bernadette and her winning team.”

To find out about programming placement and/or sponsorship opportunities on Black
Digital Network, contact Bernadette Morris at 1-877-BLACKPR, or contact her via email
at bmorris@blackprwire.com

11
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Call 1-800-352-6133 or visit

www.girlscoutsaz.org today.

Girl Scouts.

ARVIZU CINCO DE MAYO, FIESTAS PATRIAS EVENTS MOVE TO
GLENDALE

Thanks to the construction of several new sports fields adjacent to the Cardinals
Stadium, Arvizu Marketing will move its major festivals to Glendale, including Cinco de
Mayo and Fiestas Patrias festivals. “We are excited about the opportunity to partner
and create new and innovative events at the upcoming venue,” said Ray Arvizu, of
Arvizu Marketing. The fields are expected to be completed by next spring, in time for the
Arvizu-produced events to take place beginning in 2006. The 14-acre property adjacent
to the Cardinals Stadium site will feature soccer and football fields -- six total -- with rest
rooms, locker rooms and concession facilities.

The construction of the youth and amateur sports fields was developed in partnership
with the city of Glendale, the Arizona Sports and Tourism Association (AZSTA) and the
Fiesta Bowl, who will provide funding contributions and additional opportunities for the
city to expand on youth sports while fulfilling its obligations to provide the overflow turf
parking for the Cardinals games and AZSTA events. TEC
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Calendar

19th Annual Entrepreneurial Women Conference - Women'’s Business and Buyers’ Mart.
Location: Chicago. Recognized as the oldest businesswoman and opportunity fair in the
country. http://www.wbdc.org

17th Annual Business-to-Business Expo
Location: San Diego. Town and Country Resort & Convention Center, 500 Hotel Circle
North. Read more about this event at: http://www.sdchamber.org.

CFO Magazine 6th Annual Technology Conference and Exhibition

Location: San Francisco. Hyatt Regency. A three day event designed to examine the
tools today’s CFOs utilize to drive execution of successful business strategies.
http://www.cfoenterprises.com

2005 Spirit of Enterprise Award

Location: Phoenix. The awards ceremony will be held at the Arizona Biltmore Resort &
Spa on Tuesday, September 27, from 11:30 until 1:30. For additional information you may
call Mary Lou Bessette at 480-965-1042 or email her at maryloubessette@asu.edu

October 11
National Black MBA 27th Annual Conference and Exposition
New Location: San Diego. For more information visit: http://www.nbmbaa.org.

American Stroke American Heart

Association.. Associatione
& Divisi f A i .
"Hoart Association Learn and Live..
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Pt. 2 By Michael and Karen Flemister

G ood Realtors have become teachers because it is essential during a Seller's Market to explain clearly to the
seller and the buyer the nature of the game. In some cases a buyer may submit five purchase contracts on
five different homes before they finally get an offer accepted. The nature of the game has changed and so has the
role of the “Good Realtor.”

Now, not to make the game any more complicated, take into consideration the number of people losing their jobs
and deciding that they could make big money in real estate in a hot state such as Arizona. Well, there are over
72,386 Realtors in the State of Arizona. Almost everyone’s cousin is a Realtor. Does this not make the game more
exciting? There are discount real estate agencies offering partial services and investors willing to pay cash for
real estate, however; remember what grandma used to say, “if it's too good to be true, then it probably isn’t true.
Some people have called us and asked why do we need a real estate agent and we reply respectfully, “would you go
into court without a lawyer?” We rest our case.

How are Realtors making money in this market? It's simple, they had to change their game plan. Buyers are
becoming both buyers of their own home and investors. “Show Me The Money Baby!” Get your calculator out and
determine the return on investment that you would like to get, and go for it. In our next article we will address
how to become an effective real estate investor in Arizona. TEC

Part 1 was published in the August 2005 edition of The Ebony Cactus magazine
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How to Make Money with Business Cards
Pt. 2 by Alex Kollitz bio on page 5
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ets begin this month discussing pictures. Do you have a photographic

memory? Neither do I. How many times have you heard that buying is

made on an emotional basis and people buy from people, not companies?
Without the picture on the business card, you are telling people to buy from a
company. When you add a picture, they are then buying from a person. Every
time they look at your card, you, as a person, are reinforced in their mind as the
person they need to talk to. It strengthens the emotional bond between your
prospect and you. Need | mention the importance of a good headshot? Use a
professional photographer and think about how you want to appear to your
prospects. Better yet, think about what image will reinforce your
message/product/service and take a picture in that context. i.e. If you're a
doctor, don't show a picture of you and your Porsche at the race track, rather
pick a pose that shows your medical professionalism and yet is still personable
and approachable. Create trust, and professionalism; you can’t miss with those
two.

A word on costs

If your goal is to reduce costs, get out of business. The more successful you
are, the more it will cost you.

Your major cost will be in the time needed to develop the content, layout the
card and design the graphics (and don't forget the mug shot!). The actual cost

15

of the card is not the place to try to save a dime. This is one of your most
important marketing tools, treat it as such.

Just like a job interview, you always want to make the best first impression.
Purchase a card that is offset printed on good paper stock and a nice finish.
Using quality touches such as embossing , die cutting or foils is icing on the
cake, but the major consideration is what is printed on your card and the
manner in which it is printed.

About free business cards, inkjet cards or other
inexpensive cards

If you need a temp card, by all means, use what's available, but quickly change
to a nice card as soon as possible. The priority for a good card is first and
foremost, the content, next is how it is designed followed by a quality print job.

Sample Card:

Business card designed in a style that reflects her target market and her
business. Content placed to naturally build value and overcome action
roadblocks, which leads the viewer to a quick decision to visit her website which
will then continue the education/sales process.
Biz card sample shown:
1. Major benefit statement

Five supporting benefit bullets
. Name with credibility statement
. Nice picture shows confidence and professionalism
. Tagline
. Supporting paragraph on what she does, highly relevant to target

market

. Incentive to visit her website
. Website address
. All other contact info.TEC

abrowd

~N O

Part 1 was published in the August 2005 edition of The Ebony Cactus magazine
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SB { s Robert B|ane)’
District Director ArizonaiblE (¢ Nelijlels

U.S. Small Business Administration h Robert Blaney Pt. .

Business Lessons

he other day | revisited two important lessons in business management with two equally nice people at two very different ends of the business spectrum. My

first visitor of the day was a long-time acquaintance who built his business from the ground up. He struggled for years to become successful, grow his

customer base and establish himself in the community. His hard work paid off for him and his family. He also provided jobs and opportunities for others while
providing a quality product to his customers.

Why did he stop to visit with me? He wanted to tell me of his pending bankruptcy. Three people he hired years ago and trusted were stealing from him. By the time
he found out it was almost too late. He hopes to be like the mythical Phoenix and arise from the ashes, but | could see the toll it has taken on his face.

Our late president, Ronald Reagan, coined the phrase “trust but verify.” Trusted employees are an asset, however, when you are the owner of a business you are
responsible for the operations of the company. Oversight and good management are the keys to success.

My second visitor was a young struggling entrepreneur. She knows where every dollar in her company is now, but ran a little short and decided to take a “pay-day”
advance loan for $300.00. She went to a “business” that is in such business. She wrote her check for $300.00 and the person behind the counter gave her
$255.00 keeping $45.00, or 15% as the “fee.” Her $300 check was due and payable in 14 days. If the company was not able to cash it in the prescribed period,
the cost was an additional $45.00.

This type of loan over a 30 day period has a APR of over 4009%!!!

The simple lesson here is: do not borrow money from non-business sources.

Bright people, poor choices.

If you need to speak with someone to discuss your business situation the SBA has partners who provide free, confidential counseling. SCORE, Counselors to
America’s Small Business, the Small Business Development Center Networks and our Women'’s Business Centers all provide counseling, at no cost, on these and
other issues facing small business owners.

For more information about all of SBA’s programs for small businesses, call our district office at 602-745-7200 or visit the SBA’s extensive web site at
http://www.sba.gov. TEC.

16 |
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ﬁm’neline Cohen

Owner /Tiode Broker

cat@valleybartergroup.com

3928 East Beverly Road
Phoenix, AZ 85042-7267
602-470-8020

Fax 602-470-8408

www.valleybartergroup.com

indcleaningarizona.com

“Innovators are often described as change
agents, individuals who are not satisfied
with the status quo. They are the

foundation of a community's spirit, and the

creators of vibrant and

competitive environments.”

globally

Janet Napolitano, Governor Arizona

American Stroke
Association..

A Division of American
Heart Association

) I
American Heart
Associatione

Learn and Live..

Help save lives!

American Heart Association, the nation's leading voluntary health
organization in the fight against heart disease and stroke, has an
opening for a Director, Cultural Health Initiatives, to implement
programs and strategies to reduce cardiovascular diseases and
stroke risk factors in emerging populations through
implementation of AHA's culturally appropriate programs,
awareness campaigns, messaging, and working with
collaborators and community-based organizations.
Qualifications: BA in healthcare, health ed., public admin.,
political sc. or related discipline; min. 3 yrs prof. exper. in
managing relationships, building alliances, and/or account
management; knowledge of cmty-based organ. and strategies,
group process and dynamics; effective oral and written commun.;
PC including word processing, accounting, data base
management, spreadsheets and software applications; ability to
travel and work flexible hours. AHA offers a competitive salary,
generous benefits package including retir., medi., dent., visn,
prescript., life insur., non-smok. environ., and the oppor. to make
a difference in your life and the lives of others. Please forward
your cover letter and resume, which MUST include salary
requirements to DMA-HRZ2Zheart.org or fax to 602-414-4469.
American Heart Association is dedicated to diversity in the
workplace. EOE M/F/D/IV
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CHISARA'S  PRODUCTS

Thanks for this golden moment

Natural Personal Care
Products
for Shea Butter Lovers

The mission of Chisara'’s Gold Products: to combine ancient African beauty secrets and methods to
natural personal care products that benefit the consumer’s well being, the environment and the
economies of developing African countries.

pmm—

Chisara's Gold Balm: is an all-natural multi-purpose balm that provides
conditioning for dry, stressed skin and muscles.
Suggested Retail $12.50

Ori Gold: 100% Premium African Shea Butter
in a generous wide-mouth, 4 oz jar. Suggested Retail $8.50

Chisara's Gold Lotion: rich, creamy Shea Butter lotion that provides the
moisturizing, softening and conditioning of our balm.

|Suggested Retail $6.50

10% discount to on wholesale orders (for retailers and wholesalers with a Tax ID #)

Chisara’s Gold Products uses premium, unrefined *African Shea Butter as the primary base for all of our
products. Natural unrefined Shea Butter has nonsafonifiable healing qualities that are lost during most refining
procedures. Our products were developed over a four years. We intensely researched traditional and modern
methods to develop ways of creating quality products that maintain the natural healing and moisturizing
qualities of the Shea Butter. We are a certified Shea Butter Technician of The American Shea Butter Institute
and native to the region where Karite (Shea trees) grow naturally. We are also 2005 members of Independent
Cosmetic Manufacturers and Distributors, ICMAD and the Arizona Africa Society, AZAfrica.

OUR PROMISE: TO DELIVER PREMIUM QUALITY NATURAL SHEA BUTTER
PRODUCTS AT MODERATE PRICES.
WE WANT YOU TO BE OUR LOYAL CUSTOMER!
Chisara's Gold Products
PO Box 5145

Glendale, AZ 85312-5145

Phone: 602-938-2207 Fax: 602-789-6962

Visit & Shop Online at: http://www.chisaragold.com

Cﬂnﬁulfﬂnf \Snurcinq Inc.

EID'DI'II.J CDC'US I'I'ICIC]CIZiI'IE‘ IHC.
JV-LLC

[N

CERTIFIED MBE
WE MAKE BUSINESS SUCCESSFUL
PUBLIC RELATIONS
BUSINESS DEVELOPMENT
COMMUNITY OUTREACH
BRAND DEVELOPMENT AND EQUITY
MANAGEMENT
SUPPLIER DIVERSITY SEARCH
TECHNICAL CONSULTANT SEARCH
IT CONSULTING
NEED-TIME MANAGEMENT
INTERNET MARKETING

PO BOX 24982 TEMPE ARIZONA 85225 -TEC@THEEBONYCACTUS.COM

2005 Ebony Cactus Advertising Rates are now available!

Call 602-821-8191

email:
publisher@theebonycactus.com
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Cover Story: Six Strategies to Grow Your Business. Part 2 of A Conversation with Robert
Blaney Director Arizona Region, US. Small Business Administration - by Dr. George B. Brooks, Jr.

http://www.sba.gov 602-745-7200

obert Blaney is one of TEC’s long term contributors. As the Director of the

Arizona region of the Small Business Administration, he is a wealth of

knowledge. In part two of this months three part conversation with him (see
article on page 16 and podcast on page 22) we explore questions regarding
growth strategies for small businesses.

Question |. What are the 6 most important things a small business needs to do or
consider when planning its growth strategy?

1. Evaluate in detail. You have to take a look at your businesses plan or your business model. You have
to see where you came from, how you got there, and what you are going to go to go forward. How are you
going to expand? Who are going to be your suppliers. You have to go back and look at your business plan
and evaluate. Think about your products and services. Who is your market? Who are your customers?
How large is your market and how large is your market share? How do you set pricing? What is valued
added? How do you diversify your products and services? Do you have patents, intellectual property? Are
you doing research and development? What is the return on your investment from that research 3, 5 10
years down the line?

2. Increase the level of knowledge. People need to read. They need to study. They need to think
about business. How many people can honestly say they have read a business book? How do you
maximize your opportunities and minimize your mistakes? Knowledge lets you create opportunities that
you might not otherwise see. People become comfortable where they are. Reading takes the comfort
level up by seeing other peoples ideas thus increasing ones vision.

3. Marketing. What is your biggest profit generator.? What is it that you have? What is that you must be
aware of when you make your marketing studies? Will your customer leave you for price? They may,
unless you can show that you are adding value. Everybody talks about giving the best service and best
price. Best service and best product is not unique. Value added is unique. Be innovative.

Continued on the next page
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4 . People. The people in your organization are your strongest assets.
Its very important to help them. There has been studies done about
people working in organizations to determine their greatest concerns.
Many would say it is pay. Statistical studies however suggest that it
actually is their opportunity to grow, develop, work in a good place and
have a decent boss who teats them like a human being. What is their

opportunity to have flexible hours? What is their opportunity to be part of a good
working team? Will they have Having challenges?

5. Systems . Systems and procedures are necessary for a business to maximize its
efficiency and avoid mistakes. If you leave the office and the place falls down, you
have something wrong. You don't have systems so people don’'t know what do
and don’t know what to expect. For example, ninety percent of people who buy a
franchise make it. The reasons they make it is because there are systems in place.
If you don’t have systems, you will have higher costs, higher employee turnover
and a loss of intellectual property with the people you loose.

6 . Advisors. When | speak | tell people to not think like a small business, but
instead to think like a big business. A big business has a board of directors. A
board is a sounding board. It helps you think of ideas. Consider who you would
want on your board. You would want an insurance advisor to protect your
business from liability. You would want an attorney to advise on legal ramifications
as well as a business consultant and a financial advisor. You need people that you
can trust and share your ideas with. People who are not necessarily your friends
but can be friendly with you. People who will give you sound ideas and advice.

Question 2: What local and national SBA programs are available
to assist!

We have 63 SBEC's (Small Business Development Centers) around the county with
1,100 county service locations. There is a lead center in Tempe Arizona and 11
throughout the state (of Arizona). There are 389 chapters of SCORE (Service Corps
of Retired Executives) in the United states with 3,500 volunteer counselors. . We
have 80 Women's Business Centers nation wide including two in Arizona. The
importance of these organization is that the majority of the counselling is free. These
consultants allow you to put your self to see how someone who may have already
faced your problem solved it.

Also SBA has an increasing number or online courses at http://www.sba.gov_.
I've taken them, they are good. The one | took used about 2 hours. TEC.
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Oi’l ;Che 74L’Z Ml)) Click here to listen to podcast. Click here to subscribe to feed.
Che Ebony Cactus magazine Podshow - September 2005 ‘

1

Independent programming and audio supplementing the September edition of The Ebony Cactus magazine: é

Segment |. Ron Williams, CEO and President
of the Grand Canyon Minority Suppliers

Development Council - Phoenix Arizona
http://ww.gcmsdc.org

Subject: An overview of the GCMSDC,

Segment 2. Robert Blaney, Arizona District
Office Director, U.S. Small Business

Administration
http://ww.sba.gov

Subject: Preparing your business to survive a disaster.

Additional programming on: CC‘ Ci U S | nJIQ P n Q]l p(] Cl i O http://www.CactusinternetRadio.com

http://www.THEEBONYC AcTus.com Vol. 4 No. 8 September 2005
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By Angela Brooks, Publisher and Dr. George Brooks, Jr. Editor

‘Renaissance

'0 n preparation for this editorial, | took a few minutes to look
back over the past 4 months of magazine. In that time

period we have discussed; the knowledge economy,
SBA’s match making program, how to start a business, how to
play the knowledge game, Arizona’s real estate bubble, brand
equity management, how to make money with business cards,
Podcasting, the U.S. Department of Commerce’s Minority
Business Development Agency, owning the supply chain,
Donald Trump, the Boeing 787, the State of the City
(Phoenix), how to capitalize off media exposure, and the
phoenix South project. In Podcasts and written interviews we
have spoken to the Governor of Arizona, the Mayor of the City
of Phoenix, a member of the Arizona Board of Regents, a
senior researcher at the Translational Genomics Institute, the
Chancellor of the Maricopa County Community College District,
a brilliant professor at Arizona State University, a world
renowned author and former editor for Black Enterprise
magazine, the CEO of the Grand Canyon Minority Supplier
Development Council, the Director of the Arizona District
Office of the SBA and many many more. The interesting thing
is, all of these diverse individuals hold one belief in common.
All feel that times are changing fast for business and that there
are great opportunities if you have the knowledge and vision to
see them..

The question is now, what to do with all we have learned? All
that we have written or talked about suggests that we live at
one of those points in history where people will look back and
say “that is when everything changed.” History as it is, we
know that nothing happens overnight. However, the surge of

23 |

events over the past 15 or so years beginning with the
Gulf War, Bill Clinton, George W. Bush, 911, the Iraq
War, global warming, the Internet, globalization,
increasing fuel costs and most recently Hurricane
Katrina has pushed the Nation and the world to the
brink of something new. Exactly what this new
economic/social order will be | do not know. Many feel
that it will be based on the currency of knowledge or at
least who has knowledge first and can use it the best
will play a considerable role. One thing however is
certain, minorities in the United States are in a position
we have not seen since the Harlem Renaissance.

The Harlem Renaissance was a time when Black and
White Americans alike “discovered” the vibrancy and
uniqueness of Black art, music, and especially,
literature. As it was then, all the balls are in the air and if
knowledge is indeed the game, then no one has a true
advantage. So the leaders and losers in this new world
will be determined by who has the best ideas and the
chutzpah to use them. More than for any other recent
time, there is now a chance once again, for minorities
to take a seat at the table from where economic
opportunities are determined. | hope we are ready.
TEC

Send comments on this editorial to

Editor@TheEbonyCactus.com
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The various incarnations of the internet

are new and exciting vehicles for the distribution of information. Regrettably,
they are still far less than perfect and not fully controlled or secure. The Ebony
Cactus magazine is distributed only by the website, by e-mail subscription or by
direct e-mail request. The Ebony Cactus Magazine (TEC) therefor cannot
warrant that the function or operation of The Ebony Cactus magazine Electronic
Document, autoresponder, The Ebony Cactus website or linked websites will
be free of defects, that defects will be corrected, or that they will be free of
viruses or other harmful elements.

As a visitor to and a user of The Ebony Cactus magazine or Website, you, in
effect, agree that your access will be subject to the terms and conditions set
forth in this legal notice and that access is undertaken at your own risk. As a
visitor to and user of The Ebony Cactus Website or Electronic Magazine, you
must assume full responsibility for any costs associated with servicing of
equipment used in connection with use of our site or documents. The Ebony
Cactus magazine shall not be liable for damages of any kind related to your use
of or inability to access the website or opening the TEC magazine electronic
file.

We endeavor to present the most recent, most accurate, and most reliable
information on our E-magazine and Website at all times. However, there may be
occasions when some of the information featured in The Ebony Cactus
magazine or at http://www.theebonycactus.com _ may contain incomplete
data, typographical errors, or inaccuracies. Any errors are wholly unintentional.
In addition, the opinions of guest writers are their own and may not reflect the
views of TEC and thus TEC can not be held liable. Please be aware that we
present our content "as is" and make no claims to its accuracy, either expressed
or implied. We reserve the right to amend errors, make changes to our Website,
or to update our magazine at any time without prior notice. To the fullest extent
permitted by law, The Ebony Cactus magazine disclaims all warranties,
expressed or implied.

No part of this magazine may be used for business or promotional use without a
written request and permission from the Publisher or the Editor.

HOW TO RECEIVE THE EQONY
CACTV/Y

Published twice monthly, The Ebony Cactus (TEC) is a 100% electronic
magazine, no hard copies will be available. To receive it, you need a recent
model P.C. or Macintosh computer equipped with E-mail and Adobe Acrobat
Reader 6.0. Adobe Acrobat Reader 4.0 will work, but some features will not be
available. Copies of The Ebony Cactus may be accessed in the following
manners:

1. E-mail subscription

You may subscribe to the Ebony Cactus by either sending a subscription
request to: Subscriptions@theebonycactus.com or by clicking the
subscription link found at http://www.theebonycactus.com

The latest edition will be sent to you twice monthly as an e-mail attachment (see
legal). Note, the subscription list is for the use of TEC only. It will not be sold or
distributed to any outside parties. There is no subscription cost.

2. Download from the web page

Archived copies of the most recent and past editions of The Ebony Cactus will
be found at http://www.theebonycactus.com _ for download (see legal).
No cost.

3. Send it to a Friend

Knowledge is power. The Ebony Cactus magazine offers knowledge.
Empower your associates.

Tell them.
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SERENITY

a Podcast by
the author
Mary L. Mitchell

from this
Important New Book

Mary Mitchell

Serenity, a heart-wrenching story of the stark
realities of child abuse, dysfunction, incest
and how one woman friumphs!
_ Available now! To order contact:

=z MARY L. MITCHELL Mary L. Mitchell

Mitchell654@aol.com
602-565-3257
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