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July 2005
Illuminating The Knowledge Economy: Are You Ready?
24,900,000 webpages
hat is the Knowledge Economy? In researching

W

this July edition, we have found numerous
ways of looking at the subject. Many see knowledge
(and the skill to use it) as a product, with a monetary
value as any other product. Others see knowledge as
an input where like capital and labor it an integral
component a company’s goal to achieve a
competitive advantage over its rivals. Still others see
the Knowledge Economy as an outgrowth of the
Information Technology explosion represented by
the Internet. Most likely, the Knowledge Economy is a
complex interaction of all of the above. No matter what
the definition however; economic, government, civic
and business leaders world wide have recognized the
knowledge (based) economy as the economic
vehicle that will define the first part of the 21st
century.
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A quick search of just a few of the 24,900,000
webpages that come up from a quick Google search
on the subject yields a wealth of information and
terminology. The flood of concepts including
Knowledge Worker, Technology Transfer, Change
Management, Versatilist, Know-How vs. Know-Why,
Technology Corridors, Knowledge Management
(KM), Knowledge Leader (KL) and on and on,
leaves one looking for a dictionary. The revelation of
billions of dollars in projects located across the globe
all focusing on gaining dominance in knowledge
mind boggling and exciting.
Once you know what you are looking for, scans of
local newspapers from New York to San Diego reveal
the scramble to be first in this next economy. Cities
and states see more than high tech jobs, they see a
potential boon their entire societies. They see new
businesses developed and established businesses
growing to support the knowledge/business supply
chain. They see expansion of their downtowns.
They see more and better paying jobs for service
workers, increased tax revenues and most
importantly, they see a better quality of life for their
citizens.

3

Where is small business in this new age?
From informal surveys we took we were
surprised to find how many astute business
people had little or no understanding of the
Knowledge Economy. Others understood it
only as an intellectual concept that was not for
them. Even many of those who were actually
knowledge workers for knowledge companies
had no idea what they were and how they
related to this new age of business.
With what we have learned in mind, like a candle
in the darkness, in this key issue of the Ebony
Cactus we seek to illuminate the Knowledge
Economy and begin to show how it may be
used as a framework for economic
development and minority business
opportunity. TEC
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J.A.S. Limitless Possibilities
J.A.S. Limitless Possibilities (JASLP) is a Virtual Assistance
company; that means you get all the administrative assistance you
need, at your convenience! Because we’re virtual, we work out
of our own office, using our own equipment, get our own
training, and work for YOU when YOU need us!
Whether you need ongoing services for your busy office, or
occasional project assistance, JASLP is what you’re
looking for!
With over 8 years experience in the administrative assistance
field,
we’re sure to have the
knowledge and
understanding
you need to help run
your business.

Definition

Check us out on the web at
http://www.jaslp.com for more info.

A Versatilist is someone who can be
a specialist for a particular
discipline, while at the same time be
able to change to another with the
same ease.

Amy Stickel
Virtual Assistant
Phone – 480.612.2168
Fax – 480.633.6252
Email – amy@jaslp.com
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News
TWENTY-EIGHT UNDERGRADS TO WORK WITH NOAA SCIENTISTS THROUGH
MINORITY-SERVING INSTITUTION PROGRAM

ARIZONA COUNCIL OF BLACK ENGINEERS AND SCIENTISTS PRESENTS ITS 22
ANNUAL COMPUTER CAMP

Twenty-eight undergraduates from minority-serving colleges and
universities in nine states and Puerto Rico will start work this summer
with scientists from the National Oceanic and Atmospheric
Administration (NOAA).

The Arizona Council of Black Engineers and Scientists is pleased to
announce that we are now accepting applications for the 22nd
Annual ACBES Computer Camp.
Structured for students in grades 7 through 11, the ACBES
Computer Camp is held on five consecutive Saturdays - July 9, 16,
23, 30 and August 6th - in Lattie F. Coor Hall on Arizona State
University's main campus in Tempe. The Computer Camp is from 8am - 2pm each day.
There is limited seating for students.

"Working with our scientists on challenging research projects this
summer will give these students a chance to enhance their education while helping
NOAA carry out its mission," said retired Navy Vice Adm. Conrad C. Lautenbacher,
Ph.D., under secretary of commerce for oceans and atmosphere and NOAA
administrator.

Sponsored by ACBES, Alpha Kappa Alpha Sorority, Inc and Arizona State
University.The cost of the Computer Camp is $50 per student and this fee includes the
costs for all class materials and meals.

The students are from North Carolina, South Carolina, Florida, Maryland, Hawaii,
Georgia, Virginia, Mississippi, Tennessee, and Puerto Rico. A list of names and
institutions follows.

The Computer Camp is designed to provide students with critical, methodical, problemsolving skills. It teaches students how to write computer programs using the QBasic
programming software language. The Computer Camp also features personal growth
workshops for the students. Formal registration and the Teacher/Helper Workshop are
scheduled for June 25 from 9am - noon in Lattie F. Coor Hall on Arizona State
University's main campus in Tempe.

All of the students are pursuing studies in a NOAA-related science and have completed
their sophomore or junior class requirements. The students will work as paid summer
interns for 10 weeks.
"This is the largest class of students we have had since NOAA began its Educational
Partnership Program in 2001," said Jacqueline Rousseau, director of NOAA's
Educational Partnerships Program with Minority Serving Institutions. "It is encouraging
that there are so many qualified students wanting to have an opportunity to intern at
NOAA."

The Computer Camp is also seeking volunteers to be teachers and teacher assistants.
For more details please contact Marcus Green at:

A minimum of a 3.0 grade point average is required for acceptance into the program,
which was developed to encourage more minority students to study the sciences and
also consider NOAA as a career.

Marcus Green
2005 Computer Camp Chairperson
Marcus.Green@gdc4s.com
MarcusGreen395@yahoo.com
480.441.0290

The Commerce Department's NOAA is dedicated to enhancing economic security and
national safety through research to better understand atmospheric and climate
variability and to manage wisely our nation's coastal and marine resources.

(CLICK HERE TOJUMP TO REGISTRATION FORM ON PAGE 22)

Visit: http://www.noaa.gov
Educational Partnership Program, go to: http://epp.noaa.gov/
Continued on the next page
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Continued from the previous page
Importantly, the author believes black youth must first be sold on the value of
education. According to Schooler, "simply pointing fingers and shouting 'get an
education' won't work."

FREE "BUSINESS EXCHANGE: 2005 TOUR FOR SUCCESS" TARGETING
MINORITY ENTREPRENEURS IS JOINED BY LL COOL J IN BALTIMORE

More Than Entertainers exposes black youth to a variety of career opportunities by
featuring 35 black male and female professionals from across the country, who share
their personal insight and offer words of encouragement. (The vast majority of the
participants are black males under the age of 35 years old). Educational requirements,
potential employers, and expected pay are detailed for each career path.
Entrepreneurial avenues are also highlighted, and professional career organizations'
web sites are listed to foster mentoring. Simply, More Than Entertainers intends to
open the possibilities for black youth.

Baltimore, MD (BlackNews.com) - Presented by Volvo Cars of North America and
produced by Global Diversity Group, the eight-city "Business Exchange: 2005 Tour for
Success" stopped in Baltimore on June 9, 2005 at the Baltimore Convention Center,
One West Press Street, Baltimore, MD. The day-long conference, which is also
sponsored by The Governor's Office of Minority Affairs, Foxwoods Resort Casino,
Baltimore Business Journal, WEAA, the Afro American Newspaper, and the Baltimore
Development Corporation, brings free seminars, workshops and networking to emerging
minority entrepreneurs and small business owners across the country.

"As Americans, black youth can be whatever they what to be, but they first need to see
people like themselves in diverse roles," says the author.

Rap Artist and Actor LL Cool J joined the tour in Baltimore to discuss his entrepreneur
endeavors, which include a production company and a new clothing line. Donald Fry of
the Greater Baltimore Committee is another featured speaker who shares his
organization's research and findings on the "State of Minority Business" in Maryland.

The book also makes an appeal to Black adults to stack the odds of success in Black
youths favor through the 'Clear the Path to Success Manifesto.' Contained in the
manifesto is an analysis of the preventable and removable roadblocks, which prevent
too many Black youth from becoming successful. Solutions are also discussed in great
detail. "Black parents must do a better job making it as hard as possible for their
children to fail," proclaims the author.

"We want to provide minorities with business solutions to meet the challenges of the
new economy and help lead them to success," said Melodie Cunningham, event
producer and President of Global Diversity Group, Inc. "The event will offer participants
invaluable information that they can utilize to launch, grow and successfully manage
their businesses."

More Than Entertainers is also positioned to be a fundraising product for local churches
and professional/community-based organizations.

Among the FREE interactive workshops focusing on key business issues and trends
were: "Business Basics," "Winning Marketing Strategies," "Breaking Into The
Entertainment Industry," "Finding Capital For Your Business" and a series of other
workshops for all levels of entrepreneurs.

The website, h t t p : / / w w w . b l a c k c a r e e r b o o k . c o m , serves as the primary
distribution point for the book and provides useful information for Black adults wanting
to ensure their children become successful.
The author would to speak to youth and community groups across the country about his
vision of Blacks collectively succeeding through education/skill attainment. For more
information
on
the
book
and
the
author,
please
visit
http://www.blackcareerbook.com T E C

NEW BLACK CAREER GUIDE "MORE THAN ENTERTAINERS" AIMS TO INSPIRE
BLACK YOUTH
West Chester, OH (BlackNews.com) - With the US Department of Labor forecasting
future labor shortages in high-wage jobs in the millions, author Charles B. Schooler
wants black youth to understand that pursuing education/highly specialized skills can
lead them to prosperity.
"For our own economic survival, Blacks must now make the same great migration to the
classroom that we once made from Southern crops to Northern factories. Today, too
many Blacks place all their energies into pursuing long-shot dreams of being
entertainment superstars, and when those dreams don’t materialize they have nothing
to fall back on," explains the author.
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Calendar
July
July 12-13
7th Annual AntiCancer Drug Discovery & Development Summit Boston, Mass

July 13
Six Sigma Green Belt Certificate
Contact: Chicago, ILL Jeff Moravik, 630-5054100, ext. 273

July 14
Delegation: The Secret to Exceptional
Management & Leadership
Free. Ottawa University Tempe, AZ.
brian.simpson@ottawa.edu

July 16 - 19
National Council of La Raza (NCLR). NCLR Annual
Conference. Philadelphia, PA.
http://www.nclr.org

July 19 - 24
Kappa Alpha Psi Fraternity
Grand Chapter Meeting
St. Louis, MO
http://www.kappaalphapsi1911.com

July 26
Diversity Expo. New York, NY
Http://www.diversityexpo.com

July 28
The Atlanta Business Mixer Atlanta, GA
http://www.atlantaevent.com/five-atfive.htm
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KNOWLEDGE
MANAGEMENT
“Knowledge management is
the concept in which an
enterprise consciously and
comprehensively gathers,
organizes, shares, and
analyses
its
internal
knowledge in terms of
resources, documents, and
people skills.”
ht t p : / / w ww . s y n e r g y a n yw h e r e . c om
/evaluate/document-glossary.htm

ARE YOU READY?
(SEE PAGE 19)

Next Edition:
Perspectives on The Knowledge Economy Pt. 2
August 2005
http://www.THEEBONYC ACTUS.com Vol. 4 No. 6 July 2005
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WellDone
Job Search / Local and National
In-depth, Reliable, Time Saving

Clerical
Outsource with ease. Contract or utilize services as needed.
Great for small businesses

Proofreading
Great for public speakers, corporate administrators, various
authors,
college students

It’s not done until it’s
WellDone
Susan Morris
602-300-5252 / 2drb@cox.net
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Tools and Solutions
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Robert

Blaney

District Director Arizona District Office
Bio on page 5

SBA’s Business Matchmaking Program

T

he U.S. Small Business Administration has launched a new national online procurement initiative that will enable small
businesses to sell products and services to federal, state, county and local government agencies and large corporations.

The Business Matchmaking program is a partnership between the U.S. Small Business Administration and HP that "matches" small
companies with government agencies and large corporations that have actual contract opportunities for products and services
offered by small business. The program's goal is to stimulate jobs and growth for small business by taking advantage of
opportunities that are normally relegated to distinct geographical areas such as the Washington, DC Beltway or the city where a
major corporation is located.
Maricopa County is one of five communities across the United States selected by the SBA and HP for the first or pilot phase of virtual
Business Matchmaking which will provide telephone-based interviews after electronic matching between small businesses and
procurement representatives. A comprehensive online service will further equip small businesses with essential information,
education, tools, databases and communications.
To participate in the pilot program small businesses must be located in Maricopa County and must take a free online Business
Matchmaking workshop – an important prerequisite for procurement appointments. The workshop can be attended online 24/7 by
securing a code number for online access from the SBA, SCORE or the Maricopa Community College Small Business Development
Center. If a business does not have access to a high speed internet connection a CD training course is available through the SBA
district office.
The pilot program is also operating in Tampa, Albuquerque, Denver and Kansas City. It should be available nationwide in 2006. For
more information about all of SBA’s programs for small businesses, call our district office at 602-745-7200 or visit the SBA’s
extensive web site at http://www.sba.gov. TEC
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P

icking up where we left off in part three ( TEC May 2005 ) we
begin this final installment with the Financial Goals Table:

Financial Goals Table
The data for this table is available from the Proforma Financials
(Stock Analysis).

The Management
Include either your resume (if proprietor) or short biographies (if
partnership or corporation). Be sure to include all experience and
information pertinent to this type of business. Then you will need to
include a section on duties and responsibilities. This might
incorporate a simple organization chart. Include salaries.

[Product, Service] Description
The readers of your business plan will want to know exactly what
your product or service offering is. The length of this section is in
direct proportion to the complexity of your service or product. The
complexity of your description will also be dictated by the audience
your business plan is addressing. Investors may not understand all
of your technical lingo, whereas a partner with a technical
background will want to see it all.

Hicks
President
RighTrac Inc.
Bio on page 5

So You Want to
Start a
Business Pt. 4

Long Term
State very simply what your firm's long term objectives are. Long
term should be considered 5-10 years. Pithy statements such as
"market leader", "most profitable", etc. are obvious. What you need
are clear direct statements of intent.

Pricing
You will need to discuss at what price you will be offering your products
or services. Respond to the following questions: How did you calculate
this price? How does this price compare to your competition?
(Remember that price competition for a startup company is usually
deadly for the Startup Company. It is better to offer more services or
tangible benefits with a higher price.) What pricing policy are you
following (cost plus, market, seat-of-pants, etc.)?

Specific Markets

New Markets
In order to keep growing, you will need to either expand into your
present market or address other markets. How are you going to do this?

Location

Short Term
Short-term goals are those to be met within 5 years. Again, avoid
pithy, overused marketing mumbo jumbo and just state your intent
backed up with a plan. Short-term goals should mesh invisibly into
and support long term goals.

Competitors
List all your competitors along with their respective strengths and
weaknesses. Discuss how you will compete against these strengths
and weaknesses, if you intend to do so directly.
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Unless you can distinguish yourself from the competition, you may
have a rough go of it. It is very important that you have an honest
appraisal of your company strengths and weaknesses as well as the
strengths and weaknesses of your competitors. Some may prefer to
switch this section with the section on Competitors". However, if you
have multiple products with different competitors, use a separate
section for each product and examine the competition there. Make sure
that you speak to all of your competitors' strengths and weaknesses
whether you intend to meet them or not, as well as how these strengths
and weakness will affect your business. This section should also been
divided between “Product” and “Service”.

If you are entering several markets at once (not a good idea unless they
are very compatible or the single line of products or services you are
offering cross market lines) it is mandatory that you discuss your
strategy for each market.

Objectives:

James

Competitive Advantages
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For many businesses, the location where you run your business is
extremely important. This is true for manufacturing, distribution or
wholesale businesses as well as many service industries and productbased industries where being close to clients and customers is very
important.
These are my minimum recommendations for an effective business
plan. Bear this in mind, every short cut that you take with your business
plan weakens its' strength. Recalling what my grandfather taught me,
"do business in a business like manner and you will have no business
like repercussions, that could have been avoided.” TEC
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Have You
Been Considering
Breast Enhancements, Laser
Hair Removal, Liposuction,
Rhinoplasty, Body Contouring, Botox, Laser Skin
Resurfacing or Collagen
Injection?
If so, you owe it to
yourself to contact the
office of Dr. Larry C.
Leverett MD.
Dr. Larry C. Leverett
480.706.5830
http://www.leverettmd.com
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Perspectives

Perspectives on the Knowledge
Economy (Pt. 1)
T

o be an effective leader is a difficult task no matter
where you are. It is your responsibility to understand
your constituents and then find a way to provide for
what they need. In other words, they provide the direction
and you provide the strategy to accomplish the task.
Today strategically thinking leadership world wide is
looking into how to gain access to the Knowledge
Economy With this in mind, if we are to understand the
value of the Knowledge and learn how to leverage it, we
must first understand how the game is played.

Hon. Janet Napolitano
Governor Arizona
Pg. 19

Ernest Calderon Esq.
Member Arizona Board of Regents
Phoenix, Arizona
Pg. 20

Dr. John Carpten
Senior Investigator & Director
Genetic Basis of Human Disease Division
Head Prostate Cancer Research Unit
Translational Genomics Research Institute,
Phoenix, Arizona
Pg 21

Any seasoned ball player knows that nothing replaces
experience. However, until experience and wisdom can
be gained, it is best to consult the leader. Over the next
few pages we asked a number of political, educational
and knowledge leaders to provide some perspective on
the importance of the Knowledge Economy. Their words
provide insight into the great potential this next economy
holds and some ideas on how minority business may
participate. We wish to thank this illustrious group
particularly Arizona’s Governor the Honorable Janet
Napolitano for participating in our efforts.
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Dr. Rufus Glasper
Chancellor Maricopa Community Colleges
Tempe, Arizona
Pg 21
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Arizona Governor

Hon. Janet

Napolitano

Why is the Knowledge Economy important to the State
of Arizona?

equity investment in a minimum amount of $25,000 per investment
and each investor is limited to a maximum of $250,000 in
investments in all qualified small businesses eligible for the credit
per year.

Arizona's future is tied strongly to its ability to attract and grow
Knowledge leaders. The five C's that made Arizona great through
the 20th Century (copper, cotton, cattle, citrus and climate) will
continue as part of our economic base, but they are not enough to
keep Arizona successful in the 21st century and beyond. Our
focus for the future must be on the three T's: tourism, trade and
technology.

Another initiative, referred to as sales factor allows companies to
use a new formula to calculate corporate income taxes once one
billion dollars are invested, which will ultimately inject more dollars
into state's economy.

In March the Translational Genomics (TGen) Research Institute
was dedicated, representing the remarkable accomplishments this
state can achieve. Through public-private partnerships with the
state, cities, universities, community colleges, charitable
foundations, hospitals and other business interests, we funded the
original business plan for a world-class research institute. In under
18 months TGen grew from a 'what if?' idea to an operating institute
that is attracting internationally known scientists, making
breakthrough discoveries and fostering unheralded cooperation
among the three state universities. The result will be worldwide
recognition for Arizona's Biotech Industry and the creation of high
paying jobs to fuel Arizona's economy.
As the economy continues to improve and businesses expand,
workforce concerns will take on new urgency. Arizona is well
positioned. Our state's highly skilled workforce allows companies to
continue to rapidly produce goods and services marked by
innovation, knowledge and quality.

What can be done from the State Government level to
fully realize the Knowledge Economy's potential?
Always talk to your state leaders - let them know what is important
to you as a constituent. This year, I signed into law a series of
business tax relief measures to spur Arizona's competitiveness by
attracting, expanding and retaining high value jobs throughout
Arizona.
The angel investor's tax credit will assist early-stage companies in
attracting the much-needed capital to expand operations and bring
new ideas, products and services to market. The credit is 30
percent of the investment, increasing to 35 percent for investments
in bioscience companies and companies located in rural Arizona.
The credit may be offset against AZ taxable income in equal
amounts over a 3-year period. A "qualified investment" must be an
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The last measure championed by the business community, offers
substantial business property tax relief through a reduction in the
assessment ratio and will benefit businesses of all sizes.

What are your recommendations to small/minority
owned businesses who wish to prepare for and be part
of the Knowledge Economy?
From world-class research institutions and world leaders in
semiconductor and aerospace manufacturing, to emerging life
sciences companies, to technology start-ups in industries yet to be
born, Arizona innovators are leading the way.
Innovators are often described as change agents, individuals who
are not satisfied with the status quo. They are the foundation of a
community's spirit, and the creators of vibrant and globally
competitive environments. We are fortunate here in Arizona to have
many innovators - individuals and companies shaping Arizona's
future.
Small and minority owned businesses have an advantage in the
Knowledge Economy. The "Angel" bill I signed in May aims to
provide equity capital for these new businesses. As a result, small,
homegrown businesses should find help in expanding operations
and taking new ideas, products and services to market. In addition,
there was a June 7, 2005 deadline for technology companies to
apply for Arizona Federal and State Technology (AZ FAST) grants.
As many as 30 grants will be made available to assist companies
and individuals with training, mentoring and guidance; business
advisory services; proposal writing assistance and technology
transfer expertise. Interested applicants should contact the
Arizona Department of Commerce.
Http://www.governor.state.az.us
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Ernest

Calderon
Member Arizona Board of Regents
http://www.abor.asu.edu/

What is the role of the Board of Regents
The role of the Arizona Board of Regents is to provide instruction and higher education to the residents of Arizona. We fulfill this role
by through the oversight of our three universities (University of Arizona, Arizona State University, Northern Arizona University).

What part does the university system play in advancing Arizona’s Knowledge Economy?
Most businesses want to located in an area where individuals are educated and prepared to work. Part of our goal is to educate
students in those areas that the marketplace needs support. We create an educated workforce. Do this well and business will come
to Arizona.

What is the importance of minority businesses in the Knowledge Economy?
There needs to be a way for minority owned businesses to get a piece of the pie. It is a legitimate question. If you take a look at
demographics, minority business is the Knowledge Economy. The groups that were once considered minorities are becoming the
majority. If you wish to have strong stable foundation for the future, you must encourage minority businesses to move ahead. If you
don’t, you will have the majority of businesses outside of the mainstream.
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Dr. John

Carpten

Dr. Rufus

Glasper

Senior Investigator & Director
Genetic Basis of Human Disease Division
Translational Genomics Research Institute,
Phoenix, Arizona

Chancellor Maricopa Community Colleges
Tempe, Arizona

http://www.tgen.org

What is the role of the Community College system in creating an
educated workforce?

http://www.maricopa.edu

In summary, what is the goal of TGen?

Change is the only constant in our educational future. Our ten community colleges
currently serve 280,000 students and, by 2010, we may be serving 400,000
students! The Maricopa Community Colleges are the economic engine that drives
Maricopa County AND Arizona, and we are the training engine that keeps businesses
growing and families together.

The goal of TGen is to use cutting edge genetic and genomic research
tools to discover important molecular determinants of disease for
immediate validation and translation into clinically relevant tools. This
will lead to new diagnostic, prognostic and therapeutic modalities.

My dream is to see college campuses open to everyone, where students are neither
prejudiced nor profiled, where role models are part of the fabric of education; where
an eclectic environment allows students to maintain their identity and rediscover
their own possibilities while remaining connected to their family and their roots.

Approximately what is the economic impact of the
research TGen may have on Arizona's economy?

The community college system is uniquely positioned to bring possibility and reality
together, to link the questions of our people with the answers of our system; to
merge people with appropriate training for skilled careers; and to reduce the
boundaries and barriers between today's job market and tomorrow's Knowledge
Economy. TEC

I think TGen has tremendous potential to impact Arizona's economy in
time. The major return on investment will be an increase in the knowledge base for
biomedical research and biotechnology. With TGen as the hub, a major biomedical
corridor is under construction in downtown Phoenix, which is sure to have an impact on
the cities economy. Another opportunity will be the eventual for-profit spin off
companies from TGen research in the areas of diagnostics and drug development..

What advice would you have for the minority entrepreneur?
Nothing works as good as beating the bushes. Also, doing your due diligence to become
familiar with what the areas of need are in order to make sure that there is an opportunity
to synergize.
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Arizona Council of Black Engineers
and Scientists
Annual Computer Camp

APPLICATION

NAME OF STUDENT:

APPLICATIONS ARE NOW BEING ACCEPTED FOR THE 22nd
ANNUAL COMPUTER CAMP.

GRADE LEVEL:

NAME OF PARENT/GUARDIAN:

DATES

:

July 9, 16, 23, 30 & August 6

TIME

:

8:00am – 2:00pm each day

PLACE

:

ASU, TEMPE CAMPUS

FEE

:

$50/

STREET ADDRESS:

CITY:

HOME PHONE:

Student

ZIP CODE:

EMERGENCY CONTACT:

MAKE CHECK OR MONEY ORDER PAYABLE TO:
•

The COMPUTER CAMP is targeted towards students entering the
7th - 11th grade.

MAIL APPLICATION ALONG WITH PAYMENT TO:

•

The agenda includes programming classes and self-improvement
workshops.

MARCUS GREEN
P.O. Box 2426
CHANDLER, ARIZONA 85244

•

There are a limited number of seats available so please send
applications ASAP.

•

Anyone interested in assisting with the COMPUTER CAMP or
needing additional information should contact MARCUS GREEN at
480 441-0290.
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Connecting the Dots
Playing the Knowledge Game.- by Dr. George B. Brooks, Jr. Editor

T

funneled to the right people who can make use of it. The team with the most knowledge
of the customer, the product, the other team and the court wins. Let me give you a real
time example of a business that is leveraging knowledge successfully that was
provided by Desmond Peartree of Arizona's Black Pages:

he knowledge economy is not only about the creation of knowledge (specific
information about something) but just as importantly how to manage it. Quite
frankly it is the ultimate game of basketball where often many teams compete for
that one ball simultaneously. The ultimate goal is of course to get the ball (the customer)
through the hoop and make the sale. But once that is done, the ball is back in play once
again. Knowledge is used to field the right players with the right set of skills using the
right strategy to give your team the competitive advantage it needs to beat the other
guys. Naturally since your competitors are also trying to win, you need to know what
they are thinking. To work as a team, each member must know their teammate’s
strengths and weaknesses and use that knowledge to work to everyones strength.
Since strategy is critical, knowing when to run a play is as or more important than
knowing how. Finally flexibility and speed are key. If you competitor develops a new
strategy or fields a new player, you must be able to immediately counter your
competitor’s move

"We recently installed a virtual office to accommodate our growth to a regional
company. The alternative was to take up real estate with a brick and mortar office in
Las Vegas, NV. We elected to go VPN (Virtual Private Network) as a means to provide
a solution that will enhance our future growth as well.
Next phase includes establishing video conference center in cites we serve. These
interfaces will allow our clients to interface with us and we can show our products and
service to then in real time over our VPN.
These ideas save our company loads of money and allow us to redirect dollars to the
end user and maintain lower cost."

So what is the big deal? Has it not always been this way? Ideally, yes. In reality no. It is
the advent of the global economy and the Internet that has made the knowledge game
possible. In a business environment such as described above, the old business
strategies no longer work. The economy is no longer suppler driven but customer driven
instead. Small quick and nimble businesses out compete the large and clumsy. The
fast eat the slow. To prosper you differentiate your business from your competitor, you
move quickly to meet ever increasing customer needs, you collaborate with other
businesses so all of you can get a piece of the pie rather than none, you continuously
innovate new products or new ways of doing business to keep ahead of the Joneses.
You must be the master of change not the victim. To accomplish any of this requires a
constant stream of the right knowledge about the right subject at the right time and
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This is what the true Knowledge Economy is all about. Managing information to give you
a competitive advantage. Over the coming months, we will be providing you examples,
sources of vital information and advice on how your business can gain that competitive
edge and prosper in this the Next Economy. First we begin here with two examples of
companies that are strategically using knowledge to prosper:
Illustrations:
Denise Meridith - Will we loose the knowledge race?
Company Profile: Smart Cards 4U - Isaac J. Williams President
TEC
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Connecting the Dots: Illustrations
Denise

Meridith

There are individuals who help stimulate ingenuity and appreciation for new ideas within
organizations. Robert Van Arlen, young African-American motivational speaker, is an
example of a consultant who is hired by companies to specifically get their employees
motivated to improve productivity. Van Arlen’s approach is unique and popular because
he uses music as a metaphor and a teaching tool to help people release their inhibitions
and open their minds to new concepts and techniques. He has usually-staid employees
creating songs that describe their mission and goals. The technique gives the
companies tools to encourage continuous improvement. Van Arlen’s “Transformation
through Music” has resulted in companies showing an immediate increase in sales,
greater customer satisfaction scores and individuals having stronger personal
relationships.

CEO, Denise Meridith Consultants Inc
http://denisemeridithconsultants.com

Will We Lose the Knowledge Race?

A

s the US’s world leadership in manufacturing slipped away
during the last century, we took relief in the belief that we
would still always lead the world in information. A May 12
article by Mike Ruettgers in Hispanic Business.com detailed how
the math and science skills of our 15 year-olds rank near the
bottom of industrialized countries’, and that the number of US
degrees earned in engineering and mathematics has declined.
Our share of patents, published scientific papers and Nobel
prizes are waning, as well. Will we soon have to import ingenuity
like we do automobiles?

There are also new organizations, which focus on how-to rather than how-much. The
Carefree Executive Advisory Group (CEAG) offers businesses “knowledge and
relationship capital,” instead of “financial capital.” Participating businesses receive
recommendations on their goals, structure, processes and business strategies from 30
retired executives in a process called the Carefree Method. CEAG seeks to enhance
the creativity, efficiency and viability of businesses, who have achieved moderate
financial stability ($3 million in revenues), but want to grow to the next level, a level,
which will not only benefit the company, but generate more jobs and tax revenue for
Arizona. This will be an effective way to foster the long-term economic development and
job generation/retention in Arizona.

How are we going to stop the leakage of knowledge and its threat
to our economic viability? Ruettgers makes excellent
recommendations regarding national commitment to math and
science education, building a culture that fosters achievements
in math and science, and increasing efforts to raise the
effectiveness of teachers in these areas.

The key is for government and business locally, regionally and nationally to
acknowledge the serious and imminent threat to our last competitive edge (US knowhow) and to make a commitment to encourage and reward innovation. TEC

But in the US, the knowledge race has to be run on many levels and in many areas. Too
often emphasis is placed on short-term acquisition of dollar, from the race for venture
capital to having the top-grossing movie opening weekend. Little attention is placed on
encouraging creativity or ingenuity. The US seems to be focused on handing out fish,
instead of teaching people how to fish. We must take measures to spur creativity and
enhancement of knowledge among adults and within our businesses. There are several
efforts here in Arizona, which are having positive impacts on mining knowledge.

Photos:
Denise Meridith
Robert Van Arlen

There are a growing number of networking groups focusing on technology. WorldWIT,
Tech Oasis, Arizona Council of Black Engineers and Scientists, and the Arizona
Technology Council are just a few of the groups, which bring like-minded people of all
ages together to exchange ideas, pool resources and in other ways support innovation
in technology.
http://www.THEEBONYC ACTUS.com Vol. 4 No. 6 July 2005
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Connecting the Dots: Company Profile

Williams

Issac
Smart Cards for You

480-776-9062
info@smartcards4u.com
http://www.smartcards4u.com

Please describe the business

S

mart Cards For You is a technology provider
with a focus on providing identity management
products and services to prevent identity theft.
Arizona is one of the top 3 states for this crime.

How long have you been in business?
We are a startup. We incorporated August of 2004 and
so we are about 10 months into the business. We are
working on a business plan, patents and trademark
protections. We are also finalizing all of the key
members of the board of directors and business partners
that have various products that we are interested in.

information but they cannot authenticate. Our software
will authenticate and verify that you are who you say you
are.

What is the product?
Using an encrypted smart card as the center piece, the
product consists of the various hardware components
we discusses including biometrics, retina scan,
signature, personal data, finger printing etc, that are
integrated by a proprietary software that we are
developing. By using multiple levels of identification, it
significantly reduces the opportunity for an unauthorized
person to gain access to the data. What is special about
is that we are seeking to have all of these various types
of security devices work together (Fingerprint, facial
recognition, signature, retinal) along with the personal
data.

Why do you need patents?
We need patents ecause what we are developing is a
new concept in software that needs to be protected. The
software will allow for all of the security technologies I
mentioned to function as one mechanism. The software
must understand how the fingerprint software
communicates, how the signature software
communicates, how the retina software communicates
and how to integrated it with personal data so it can be
authenticated. The authentication piece is key. All of
these technologies as stand alones can capture
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Where do you get your education and
training?
Initially I went to an engineering school in Georgia,
Southern Tech. During that time I changed my majored
from engineering to computer science. Later I joined the
Air Force with a focus on telecommunications and radar.
The division I was in was on the cutting edge of
electronics. That got me started in the area I am in now. I
am now working on my business information systems
degree from the University of Phoenix.
Along the way I owned a computer consulting company
where I dealt with middleware technology, tech support,
process management and data architecture for major
companies like Bank of America, AT&T, USWest and
Washington Mutual. I was on the senior consultant team
for all these firms companies during their process
changes or for rolling out new processes. Doing this kept
me on the leading edge of where things were going. By
studying these companies and the market I could learn
where there was a need.
Continued on the next page
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Connecting the Dots: Profile Continued
How did you determine there was a need for
identity theft services?
Because I had my own consulting firm, I had access to
information that the average person does not. I kept
getting articles about identity theft problems. I learned
that everybody is either a victim or knows some one who
is a victim. There had to be a way to prevent this. Every
product or process on the market dealt with what to do
after your identity was stolen. I researched this and
along the way I met my partner Phillip Misner, and he was
looking at the same concept.

What is the market?
The markets we are looking at now would be
transportation service providers like bus and rail
systems, airports, real estate agents and insurance
agents. It can also be used to help with elections and
border patrol. These groups would use the smart card to
identify and verify individuals. We hope to take this world
wide. We already have some interest from China.

Did you need assistance in getting certified?
Ron Williams the President and CEO of the Grand
Canyon Minority Suppliers Development Council has
been very instrumental in helping us. As a small
business with the background that I have, I knew I
needed help in strategically aligning our business and
getting certified in certain areas. Mr. Williams has helped
us to get disadvantaged business certified, small
business certified and minority business certified.

Where do you go from here?
First we finish the development of the software. we
already have the market part covered, we have a verbal
understanding from some people at the state and city
levels and some local politicians. In 5 years I expect that
my product will be used world wide. I expect the product
to be as common as the DVD. TEC

How did you develop your business strategy?

Issac

Last year my partner and I decided that we could make
the idea work. At that time, we started calling companies
that made the individual components such as the
signature pad, the fingerprint reader etc. Many of these
companies felt we had a good idea and wanted to talk
more. We started having conference calls with these
various firms to learn as much as we could. That’s
another way we were getting knowledge. What these
companies found in us was someone who was willing to
do the research to make these products work together.
We (Smart Cards) may be the only company looking at a
way to make all of these components communicate.
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Knowledge is the
fundimental basis of
competition.
Michael H. Zack, 1999

Williams

Home | <<Previous page (left arrow key) Next page (right arrow key)>>

Hidden in Plain Sight: by Angela Brooks, Publisher & George B. Brooks, Jr. Ph.D. Editor

W

hen we first began hearing about the Knowledge Economy, as with most folks, it was just an intellectual concept
generally removed from our reality. We did not even know the term and were focused on the biotech boom as a
potential source of economic empowerment for minorities. However wherever we went, we heard more and more
about it. After a while we began to watch the local newspapers for news and were astounded with what we found. We saw very
public collaborations forming between the state’s (Arizona’s) universities and many of its major cities. We saw multi-page
spreads detailing how downtown Phoenix was going to be revitalized by the Knowledge Economy. We heard the Mayor of
Phoenix bring up the subject over and over and over again. We learned of entire freeway corridors dedicated to attracting
knowledge based businesses and their high-wage knowledge workers. We saw efforts to allow universities to license
research, transfer technology to be commercialized and create business incubators for new knowledge economy start-ups.
The more we learned, the more we wondered about the status of minority businesses the Knowledge Economy?
It seems that for the most part, Minorities and Minority owned businesses are not taking part in the burgeoning Knowledge
Economy. Considering that this is the sector of American business that has been targeted to maintain national economic
leadership, the need for a myriad of business, education and diversity issues to be addressed is clear. Here are three for
example:
A.

As our universities seek to improve to world status, how to maintain access for deserving minority students?

B.

How to facilitate and perhaps improve if necessary current efforts to train youth, particularly minority youth in Business,
Science and Engineering?

C.

How to facilitate moving existing minority businesses into the Knowledge Economy?

As the nation moves into this “next economy” we are concerned with the ultimate distribution of the information developed by
research organizations such as Arizona State University. It is great to have the universities serve as incubators for new ideas
that can be translated into new businesses. However, we believe that an important component of the “next economy” will be
the Ingenuity Sector. That is the thousands of small businesses that already exist that could take the information created by
research and translate them in to new products and services or use the information to improve existing conditions.
Considering that more and more of these businesses are minority owned, we are concerned that there may be no mechanism
to enhance minority opportunity to share in the information flow.
The question is, now that we know of the Knowledge Economy and its opportunity, what are we as minority business owners
going to do with it? For that answer, stay tuned. TEC
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In The Next Edition of

The Ebony Cactus magazine
Volume 4 Number 7
August 2005
Illuminating the Knowledge Economy (pt. 2)
Tools: Leveraging Knowledge -The Basics
Podcasting, Internet radio breaks out!
Perspectives (Pt.2):
Dr. Terry Alford
Professor Fulton School of Engineering
Arizona State University
Peter Slate
Executive Director Arizona Technology Enterprises
Paula McCoy-Pinderhughes
Former Small Business Editor Black Enterprise Magazine, Author:
How to Be an Entrepreneur & Keep Your Sanity
Podcast- Ron Langston
National Director of the U.S. Department of Commerce´s Minority
Business Development Agency

And more
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LEGAL
How to Receive The Ebony
Cactus

The various incarnations of the internet
are new and exciting vehicles for the distribution of information. Regrettably,
they are still far less than perfect and not fully controlled or secure. The Ebony
Cactus magazine is distributed only by the website, by e-mail subscription or by
direct e-mail request. The Ebony Cactus Magazine (TEC) therefor cannot
warrant that the function or operation of The Ebony Cactus magazine Electronic
Document, autoresponder, The Ebony Cactus website or linked websites will
be free of defects, that defects will be corrected, or that they will be free of
viruses or other harmful elements.

Published twice monthly, The Ebony Cactus (TEC) is a 100% electronic
magazine, no hard copies will be available. To receive it, you need a recent
model P.C. or Macintosh computer equipped with E-mail and Adobe Acrobat
Reader 6.0. Adobe Acrobat Reader 4.0 will work, but some features will not be
available. Copies of The Ebony Cactus may be accessed in the following
manners:

As a visitor to and a user of The Ebony Cactus magazine or Website, you, in
effect, agree that your access will be subject to the terms and conditions set
forth in this legal notice and that access is undertaken at your own risk. As a
visitor to and user of The Ebony Cactus Website or Electronic Magazine, you
must assume full responsibility for any costs associated with servicing of
equipment used in connection with use of our site or documents. The Ebony
Cactus magazine shall not be liable for damages of any kind related to your use
of or inability to access the website or opening the TEC magazine electronic
file.

1. E-mail subscription
You may subscribe to the Ebony Cactus by either sending a subscription
request to: Subscriptions@theebonycactus.com or by clicking the
subscription link found at http://www.theebonycactus.com
The latest edition will be sent to you twice monthly as an e-mail attachment (see
legal). Note, the subscription list is for the use of TEC only. It will not be sold or
distributed to any outside parties. There is no subscription cost.
2. Download from the web page
Archived copies of the most recent and past editions of The Ebony Cactus will
be found at http://www.theebonycactus.com for download (see legal).
No cost.

We endeavor to present the most recent, most accurate, and most reliable
information on our E-magazine and Website at all times. However, there may be
occasions when some of the information featured in The Ebony Cactus
magazine or at http://www.theebonycactus.com may contain incomplete
data, typographical errors, or inaccuracies. Any errors are wholly unintentional.
In addition, the opinions of guest writers are their own and may not reflect the
views of TEC and thus TEC can not be held liable. Please be aware that we
present our content "as is" and make no claims to its accuracy, either expressed
or implied. We reserve the right to amend errors, make changes to our Website,
or to update our magazine at any time without prior notice. To the fullest extent
permitted by law, The Ebony Cactus magazine disclaims all warranties,
expressed or implied.

3. Send it to a Friend
Knowledge is power. The Ebony Cactus magazine offers knowledge.
Empower your associates.
Tell them.
Black Business News Podcasts African American Business News Podcasts

Main Index
No part of this magazine may be used for business or promotional use without a
written request and permission from the Publisher or the Editor.
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Click Here
to listen to
a Podcast by
the author

Mary L. Mitchell
from this
Important New Book
Mary Mitchell

Serenity, a heart-wrenching story of the stark
realities of child abuse, dysfunction, incest
and how one woman triumphs!
Available now! To order contact:
Mary L. Mitchell
Mitchell654@aol.com
602-565-3257
Commercial Podcast
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