Bold Ideas for Small Business
Volume 5 Number 2
February 2006

United Through Diversity!

Kenyatta Lewis
Supplier Diversity Manager
MGM-Mirage Las Vegas, Nevada

www.TheEbonyCactus.com

Michelle D. Lyles
Diverse Holding dba Industrial Sales & Service Co.

Life Strategies
Consulting

Read

T HE EBONY CACTUS

• Branding
• Corporate Training
• Small Business and Media Services
• Charter School Special Eduction Liaison

magazine
With 73 editions totalling more than 2,200
pages archived,
The Ebony Cactus is
the single largest, free, non-governmental
on-line, source of information on
minority businesses
in the Southwest United States*

Providing service to small businesses and
organizations since 1989
P.O. Box 24982
Tempe Arizona 85285

Office/Fax 602-437-8852
Mobile: 602-821-8191
Email: LSCPHX@aol.com
Click here for Podcast

www.TheEbonyCactus.com

Angela Brooks

*According to our estimates

Principal Consultant/Owner

Now offering
Internet Marketing Solutions
and Podcast Consulting

• Professional • Ethical • Driven • Successful

editor@theebonycactus.com

http://www.THEEBONYC ACTUS.com Vol. 5 No. 2 February 2006

2

<<Previous page (left arrow key) Next page (right arrow key)>>

February 2006
W
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Diversity could easily get lost in the glitter and glamour of the
City. It is therefore to the credit of the organization that they
sponsor an innovative Supplier Diversity program that may be
the leader in the gaming industry.

A PARTNER’S STORY
Page 22
Diverse Holding dba Industrial Sales & Service Co.
Henderson Nevada: We asked the MGM-Mirage to
recommend a few of their minority partners who might be
willing to share their story with us. One of those who stepped
up to the plate was Michelle Lyles, President of Diverse
Holding dba Industrial Sales & Service Co.
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Letters
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News
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Director of the City of Phoenix
Equal Opportunity Department

BIZ TOOLS

Page 12

Small Business Administration’s 8(a) Program
Promotes Equal Opportunity for Small Businesses

By: Robert Blaney

Cover Story - Kenyatta Lewis - Supplier Diversity
Manager, MGM-Mirage, Las Vegas Nevada
Page 17

Recommendations from Phoenix Arizona’s recently
completed third disparity study (2004 and 2005) have
resulted in significant changes in the City’s Minority Women
Small Business Enterprise (M/W/SBE) ordinance which many
fear will cripple the established M/W/SBE programs. City
officials however disagree. In the first in a series of 3
podcasts, Director of Phoenix’s Equal Opportunity
D e p a r t m e n t Carole Coles Henry details the recent
changes in the City’s Minority and Small Business programs
and how the City will continue its commitment to minority
owned business.

This month we profile Kenyatta Lewis, the Supplier Diversity
manager for one of the largest companies in gaming, MGMMirage whose properties include Treasure Island, Excalibur,
Luxor, Mandalay Bay, New York, New York, Circus Circus, the
Mirage and of course the MGM Grand. It takes considerable skill
and no small amount effort to own and manage such a significant
portion of the market. Under such conditions the subject of
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Prologue
Angienuity

Living in America

By Angela Brooks: Publisher

by Dr. George B. Brooks, Jr.: Editor

Discoveries, Ideas and The New Millennium
Currency

Preparing for the Next Celebration

What if some circumstance halted the expansion of your business?
What if there were a new idea abound that could successfully tackle
such an issue? What if your organization was in a position to develop a
way to combat your stunted economic expansion? Would you take on
the challenge? Or would you remain fervently planted in place while
patiently waiting for the consummate green light to appear before a
decision is made to buck a system? In a time where change in business
comes swiftly, are you maneuvering currency acquisition via the
implementation of new discoveries?

Coretta Scott King has passed away and we will miss her. We are not
going to attempt to eulogize this great lady here for far more eloquent
writers have done and will do that honor. We will say however, that many
feel the loss of Mrs. King, Rosa Parks and so many others represents
the end of an era and look toward the future with trepidation. They see a
time where the achievements that civil rights era made for all Americans
will be eroded. Some even feel that the reasons to celebrate African
American history are now gone. Yet when one era ends, another
immediately begins. As my associate Dr. Henry G. Miller would suggest,
what we must now do is prepare for the next celebration. But first, we
must have something new to celebrate.

Cultivating one’s company is a fundamental imperative. Doing so leads
to variable innovations. Maintaining a robust economic development
model is liken to a great oak tree; its sustainability and strength is in its
roots. Today’s business roots are made up of new discoveries and
challenging unorthodox ideas derived from the mind.

Time is neutral
and does not
change things.
With courage and
initiative, leaders
change things.
Jesse Jackson

Since 2002, we’ve felt it is important that we seek to increase the
innovative capacity of businesses with in-depth and insightful coverage
that can be shared as fast as business cycles themselves change. To
add, we share the sentiments of Canada’s Prime Minister Paul Martin,
“We must commit ourselves to the pursuit of excellence, leveraging the
ingenuity and creativity of our people. Ideas and discoveries will be the
true currencies of the 21st Century.” Hence, in this issue, we continue
to cultivate ingenuity and discoveries through a journey in diversity and
an insightful talk with Las Vegas’ Supplier Diversity Manager Kenyatta
Lewis of the MGM MIRAGE.
The need for economic development spurred by change and new and
healthy thoughts, discoveries and ideas will become more and more
prevalent. When nurtured, this will allow for businesses to continuously
breathe. How we make money today and how we will in the future is not
like that of our fore-parents. Our minds are our new currencies. Thus
today more than ever as the UNCF phrase suggests,’ A Mind is a
Terrible Thing to Waste.”
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This month we report on the Supplier Diversity program for the MGMMIRAGE properties in Las Vegas. A company as large and as powerful
as MGM-MIRAGE did not get that way by charity or altruism, but instead
by making sound economic decisions. They however, have found the
truth in the statement “doing well by doing good.” They have discovered
that the one powerful way to achieve a competitive advantage is to build
partnerships with a wide spectrum of highly skilled companies who
represent a diversity of ideas and abilities. This business model
significantly increases the opportunity for the right idea to be found for
the right business situation. MGM-MIRAGE is not alone. As reported
was in the January edition, the doing well by doing good philosophy of
supplier diversity has also caught on with Arizona State Government as
well as years ago with the City of Phoenix.
Word about what MGM, the State of Arizona and others are doing with
their supplier diversity programs is spreading. Their successes will
encourage others to the point where some day, parity is reached and
such programs will no longer be necessary. The achievement of that
goal, will indeed be something to celebrate.TEC
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Letters
I think you are doing great work for our community, count me as
a supporter and subscriber.
Dare to be great,
Shabaka J-El

Dear Angela and George Brooks:
Congratulations
on your continuing success!
Regards,
Paula Cullison

Send Your Letters and
Comments to:
Editor@theebonycactus.com

TEC-Tip: For a more personal approach to advertising on the Internet, use a Podcast
to reach out and touch your customer. For details contact Angela at
Publisher@TheEbonyCactus.com.
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Moving Up
Commander Jeri

Williams

Jeri Williams has made Arizona history by becoming the first African American woman to be promoted to the
rank of Commander in the Phoenix Arizona Police Force. A 17 year veteran, she now becomes one of 30
commanders in the department. A native Phoenician she is a graduate of Arizona State University with a BS in
Fine Arts and Northern Arizona University with a Masters Degree in Educational Leadership. She is currently
working on completing her Doctorate in Educational Leadership from Northern Arizona University.
Within the community, Jeri is actively involved with the Valley Leadership/Teen Leadership Program, acts as the
Team Manager for two youth basketball teams through the Salvation Army, speaks before youth groups on goal
setting, careers in law enforcement and non-traditional careers throughout the year. Jeri and her family are
members of Tanner Chapel, A.M.E. Church under the leadership of the Rev. Benjamin Thomas, and where she
volunteers as an usher and assistant with the Bible Study Program.
Jeri is the mother of Alan (12) and Cody (11) and the wife of former Phoenix City Councilman and current CEO of
the Greater Phoenix Black Chamber of Commerce, Cody Williams.

Johnnie Funderburg
Former Minority/Women Owned Business Enterprise Coordinator for Maricopa County Arizona, Johnnie
Funderburg is now the Outreach Project manager at City of Phoenix Aviation in the Business and Properties
Department. In this new role, Johnnie is responsible for the Minority Business Enterprise (MBE)/ Women Owned
Business Enterprise (WBE)/Small Business Enterprise (SBE)/ and Disadvantaged Business Enterprise (DBE)
concessions, construction and goods an services community outreach for the City of Phoenix Aviation
Department.
Johnnie can be reached at 602-273-2024 or at johnnie.funderburg@phoenix.gov at Terminal 3, Phoenix
Sky Harbor International Airport.

Johnnie Funderburg
Click photograph to download article on Ms.
Funderburg in the October 21 2004 Edition of
The Ebony Cactus magazine

Click here for a podcast discussion of the new rules and regulations for the City
of Phoenix M/W/SBE program by Equal Opportunity Department Director Carole
Coles Henry.

(requires internet connection)
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News
We hope that you consider participating in this wonderful event that has made positive
changes with individuals and organizations nationally! If we can be of any assistance
feel free to email James Rodríguez, M.S.W. CEO/President at info@azffc.org,
jrodriguez@azffc.org or call at 800-603-9309, http://www.azffc.org.

THE 7TH ANNUAL SOUTHWESTERN FATHERHOOD AND FAMILIES
CONFERENCE
The 7th Annual Southwestern Fatherhood and Families Conference will beheld 21-24
February 2006, at the Airport Marriott in Phoenix, Arizona the Valley of the Sun. Our
theme for this year’s conference is Defining Legacies. We should all examine what type
of legacy we currently build to mentor our own children, youth in our communities,
mothers and fathers. As professionals, do we advocate policies that make a difference
in our communities? Do we advocate policies that shape the programs that we provide
to children, mothers and fathers? Over the past decade there has been a paradigm shift
for best practices working with children, mothers and families. Perhaps we should
examine the role of fathers in their children’s development. Even though many programs
have changed, to become a father inclusive program, organization or public servant, we
still have far too many indicators that suggest much more work needs to be done as we
create opportunities to improve the quality of lives of children, mothers and fathers in
our local communities, states and nationwide. With over 30,000,000 children without a
father in their home, this is a national concern. Over 85% of those in prison grew up
without a father in their home; however, we have colleagues who are authoring books
that suggest boys can be raised without men, lyrics in songs celebrating having No
Daddy that our youth listen to across the nation or an anthem to Baby Mama’s. There
are many more indicators that have to be addressed to strengthen families, provide
healthier outcomes for children and for both mothers and fathers.

ARIZONA STATE UNIVERSITY AT THE DOWNTOWN PHOENIX
CENTER, NOON TIME LECTURE SERIES - FREE AND OPEN TO THE
PUBLIC NOON TO 1 P.M. WEDNESDAY, FEB. 15 BLACK HISTORY:
THE MARCH THROUGH TIME! WITH DR. JOEL MARTIN
You’ll enjoy this informative and inspirational journey with
Dr. Martin as she brings “Black History: The March Through
Time!” to life. She will take us from the march towards the
North Star and freedom, to Rev. King’s march on
Washington and onward to today’s marches.
She will move us with her personal story about how she was
able to “march” to New York and create a multi-million dollar
ad agency and training and consulting company. She will
share motivational poetry, facts, lyrics, and stories of
persistent and proud people. Her march will include the
heart and context of change. Dr. Martin will present this
lecture as a vehicle for personal transformation and an
inspiration for all people.

The vision for hosting this conference had its genesis from a lack of effective
fatherhood programs. We understood then and we know now that through quality skill
building our abilities to better serve children, mothers and fathers have to come from a
unique forum. We now have trained over 2,500 colleagues as far as Guam, Africa and
from almost every state in our nation. We invite you attend this national conference that
will feature tremendous presenters and opportunities to network with attendees from all
over the nation. This year, we will feature a Pre-Conference Institute with four tracks
that include: Children of Incarcerated Parents and Fathering Behind Bars and on the
Street; Promising Practices; Hispanic Families and Native American Families.
Furthermore, we are honored to have National Head Start Association partner with
AZFFC on the 21st of February prior to our institute through the 22nd as they present
the Enhancing Building Blocks for Father Involvement 1 1/2 day training sessions
designed to take father involvement from theory to practice. Our full conference begins
on the 23 ending in the late afternoon on the 24th where will have thirty-five workshops,
four general keynote sessions and Honorable John S. Martinez/Stanley Seiderman
Father of the Year Gala with entertainment, featured speaker and a fundraising raffle.
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About the Speaker, Dr. Joel Martin is a dynamic results oriented communicator known
for inspirational, entertaining, and educational presentations. She is president of Triad
West Inc,. a consulting and training company specializing in leadership, diversity, and
organizational alignment. Her commitment to empowering others has taken her across
the U.S., to Puerto Rico,the Republic of South Africa, the United Kingdom,
Latvia,Finland, Malaysia, France, and Russia. Dr. Martin is a Wharton Business Fellow
and has earned a doctorate in communications, a masters in psychology, and
numerous awards and recognitions. She continues to be challenged by this thought:
“Imagine how the world would be if everyone lived his or her dream.” To make this
possible for others, she has written ”How to be a Positively Powerful Person,” a guide to
the path that all dream makers take to create the impossible.
Continued on the next page
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takes, they must first get involved. Of particular interest to small business owners, will
be the Economic Development workshop. The purpose of this session is to brain storm
on how to Diversify the Knowledge Based Economy.

Continued from the previous page

ARIZONA COUNCIL OF BLACK ENGINEERS AND SCIENTISTS
CELEBRATES SILVER ANNIVERSARY

Tentative Program
ACBES RE-LOADED - SILVER ANNIVERSARY DINNER,
Sunday, FEB. 26, Naples Ristorante, 6:00 p.m., 888 W.
Warner Rd.(northeast corner Warner Rd and Alma School)
Chandler. Cost $75.00, Keynote Speaker Kenny Harris, VP
Facilities AZ Sports and Tourism Authority.

Thursday, February 9, 2005

Be a part of history as ACBES celebrates 25 years of
community service and educational advancement. For tickets
call 480-430-8946.

2006 ARIZONA AFRICAN AMERICAN
LEGISLATIVE CONFERENCE

AM
AM
AM
AM

1:00
5:00

PM
PM

Assembly
Opening Prayer/Welcome
State of the African-American Community Address
Lunch
Keynote speech
Floor-Session
Awards Banquet

Friday, February 10, 2005

February 9th and 10th, 2005: Arizona State Capitol
Photo inset: State Representative Leah Landrum
Taylor and Candidate for District 16 State
Representative Clovis Campbell Jr.
There are aspects of the American way of
government that are just as important as voting.
However, these are beneficial only if you know
how to use them. Growing out of Delta Sigma
Theta “Delta Days,” the African American
Legislative Conference at the State Capitol
February 9th & 10th, 2006, is an opportunity to
bring Arizonans of Color into the Legislative
process.

8:30
9:00

AM
AM

10:00

AM

12:00

AM

Assembly of participants
Overview of the Strategic Planning Process
Mission, Vision & Values Discussion
Strategic Directions
Education
How a Bill Becomes Law
Health and Disparities
Youth at Work Initiative
Juvenile Justice
STDs. AIDS
Economic Development
Lunch/Keynote Speaker

For more information and updates on the program and activities, contact State
Representative Leah Landrum-Taylor at 602-926-5864.
TEC EXCLUSIVE: To learn more about the AALC, Click here to listen to the
January 2005 Ebony Cactus Podcast interview with the AALC
Committee. To hear the November 2005 Podcast of Dr. Mernoy Harrison,
Click here . TEC

Under the leadership of State Representative Leah Landrum-Taylor, hundreds will
attend this third annual event which includes a session in the House of Representative
with the Governor, as well as workshops on how the process works, the law, health and
wellness and economic development. Professional Development hours will be available
for those attending. Speakers include Farrah Gray, Reallionaire and author of “Nine
Steps to Becoming Rich from Inside Out and Dr. Mernoy Harrison, Provost of Arizona
Sate University at the Downtown Phoenix Campus.

Eric Hoffer:
In times of change, learners inherit the Earth, while the learned find
themselves beautifully equipped to deal with a world that no longer
exists.

The Legislative process is a constant one where bills are passed or passed over daily
that effect the lives of minorities. If minorities expect to affect the directions Arizona
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Robert

Blaney

District Director Arizona District Office (bio on pg 4)
Small Business Administration’s 8(a) Program Promotes Equal Opportunity for Small Businesses

S

Although the SBA’s business opportunity specialists work hard to provide 8(a) program
participants access to federal contracting opportunities by maintaining close contact
with federal agencies, the SBA emphatically encourages 8(a) participants to selfmarket their firms. The SBA cannot guarantee any specific amount of government
contracts for any 8(a) firm. However, the SBA does maintain data on government
requirement trends to anticipate the nature and volume of business opportunities.

mall business owners who feel that discriminatory practices have prevented them
from successfully growing their business or may have held them back from gaining
access to contracting opportunities in the federal contracting marketplace may
wish to examine opportunities that the U.S. Small Business Administration’s 8(a)
business development program offers.
A participating business must be owned by a person who meets SBA’s definition of a
socially and economically disadvantaged individual – those who have been subjected to
racial prejudice or cultural bias. Because of this discrimination, these entrepreneurs
have less access to capital and credit, which diminishes their ability to compete in the
federal contracting marketplace. The 8(a) program helps these firms develop their
business and provides them with access to government contracting opportunities,
allowing them to become solid competitors in the federal marketplace.

To become eligible for the program, a small business must fit the definition of socially
and economically disadvantaged, must fall within the SBA’s size standard as a small
business, must be 51 percent owned by a person or persons who are classified as
socially and economically disadvantaged. The owner or owners must also be engaged
full-time in the daily operation and management of the business.
The SBA presently has more than 7,000 8(a) certified firms ranging from janitorial
services and engineering services to information technology. In fiscal year 2003, 8(a)
firms received $9.6 billion in contract dollars.

Members of minority groups, which include Black Americans, Hispanic Americans,
Native Americans, Asian Pacific Americans and Subcontinent Asian Americans are
among those presumed to be socially and economically disadvantaged. Others who
may not be members of one or more of those groups, can be considered for the 8(a)
program if they are able to provide substantial evidence and documentation that they
have been subjected to chronic racial prejudice, cultural bias or similar circumstances
beyond their control.

An online 8(a) application is at http://www.sba.gov/8abd/. Visit the same Web
site for more information about the 8(a) program.
If you need to speak with someone to discuss your business situation the SBA has
partners who provide free, confidential counseling. SCORE, Counselors to America’s
Small Business, the Small Business Development Center Networks and our Women’s
Business Centers all provide counseling, at no cost, on these and other issues facing
small business owners.

Participation in the 8(a) program is based on a nine-year term, beginning the date of the
firm’s acceptance into the program. The program term consists of a four-year
developmental stage and a five-year transitional stage. After nine years in the 8(a)
program, the firm is eligible for graduation. The SBA may also terminate a firm’s
participation for non-compliance of program requirements and regulations. The small
business also may withdraw at any time.

For more information about all of SBA’s programs for small businesses, call our district
office at 602-745-7200 or visit the SBA’s extensive web site at http://www.sba.gov.

The 8(a) program’s business development assistance includes specialized business
training, counseling, marketing assistance and high-level executive development
provided by the SBA and its resource partners. Also, the SBA assigns business
opportunity specialists to 8(a) participants to help them receive training and gain
access to opportunities in the areas of procurement, marketing, finance, management
and surety bonding.
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Podcasting

Black and Brown Radio:
http://blackandbrownradio.com/

by: The Podmaster

San Francisco Chronicle:
http://sfgate.com/cgi-bin/blogs/sfgate/category?blogid=5&cat=61

African American Podcasts.

MPMG Loudspeaker:
http://mpmgonline.com/loudblog/

In celebration of African American history month, a few links to African American
podcasters:

The Chicago Defender newspaper:
http://www.chicagodefender.com/index.cfm

Caribbean Free Radio:
http://www.caribbeanfreeradio.com/blog/

The Ebony Cactus magazine:
http://www.theebonycactus.com

Urban Soul Nation:
http://urbansoulnation.com/urbanpodcast.htm

Enjoy. TEC

WGBH:
http://forum.wgbh.org/wgbh/forum.php?lecture_id=165

2006 Media Kits are Available
Publisher@TheEbonyCactus.com

Mandrake Society:
http://mandrakesociety.com/?p=148
http://mandrakesociety.com/digitaldrums/
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Thanks for this golden moment
Natural Personal Care
Products
for Shea Butter Lovers

The mission of Chisara's Gold Products: to combine ancient African beauty secrets and methods to
natural personal care products that benefit the consumer’s well being, the environment and the
economies of developing African countries.

CERTIFIED MBE

WE MAKE BUSINESS SUCCESSFUL

Chisara's Gold Balm: is an all-natural multi-purpose balm that provides
conditioning for dry, stressed skin and muscles.
Suggested Retail $12.50

PUBLIC RELATIONS
BUSINESS DEVELOPMENT
COMMUNITY OUTREACH

Ori Gold: 100% Premium African Shea Butter
in a generous wide-mouth, 4 oz jar. Suggested Retail $8.50

BRAND DEVELOPMENT AND EQUITY
MANAGEMENT

Chisara's Gold Lotion: rich, creamy Shea Butter lotion that provides the
moisturizing, softening and conditioning of our balm.
Suggested Retail $6.50

SUPPLIER DIVERSITY SEARCH
NEED-TIME MANAGEMENT
INTERNET MARKETING

10% discount to on wholesale orders (for retailers and wholesalers with a Tax ID #)

PO BOX 24982 TEMPE ARIZONA 85225 -TEC@THEEBONYCACTUS.COM

Chisara’s Gold Products uses premium, unrefined *African Shea Butter as the primary base for all of our
products. Natural unrefined Shea Butter has nonsafonifiable healing qualities that are lost during most refining
procedures. Our products were developed over a four years. We intensely researched traditional and modern
methods to develop ways of creating quality products that maintain the natural healing and moisturizing
qualities of the Shea Butter. We are a certified Shea Butter Technician of The American Shea Butter Institute
and native to the region where Karite (Shea trees) grow naturally. We are also 2005 members of Independent
Cosmetic Manufacturers and Distributors, ICMAD and the Arizona Africa Society, AZAfrica.

2006 Ebony Cactus Advertising Rates are now available!

Call 602-821-8191
email:
publisher@theebonycactus.com

OUR PROMISE: TO DELIVER PREMIUM QUALITY NATURAL SHEA BUTTER
PRODUCTS AT MODERATE PRICES.
WE WANT YOU TO BE OUR LOYAL CUSTOMER!
Chisara's Gold Products
PO Box 5145
Glendale, AZ 85312-5145
Phone: 602-938-2207 Fax: 602-789-6962
Visit & Shop Online at: http://www.chisaragold.com
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Cover Story

United Through Diversity!

Kenyatta Lewis
Supplier Diversity Manager
MGM-MIRAGE Las Vegas, Nevada
Michelle D. Lyles
Diverse Holding dba Industrial Sales & Service Co.
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L

ooks can be deceiving. A casual stroll down the Las Vegas Strip
does little to reveal its true nature. Though it does not seem that
way, many of the resorts lining the brightly lit street contain
shopping and entertainment venues as large as regional malls and sports
arenas in many major cities. One of the largest companies is MGMMIRAGE whose properties include Treasure Island, Excalibur, Luxor,
Mandalay Bay, New York, New York, Circus Circus, the Mirage and of
course the MGM Grand. It takes considerable skill and no small amount
effort to own and manage such a significant portion of the market.
Under such conditions the subject of Diversity could easily get lost in
the glitter and glamour of the City. It is therefor to the credit of the
organization that they sponsor an innovative Supplier Diversity
program that may be the leader in the gaming industry.

United Through Diversity
Kenyatta Lewis
Supplier Diversity Manager
MGM-MIRAGE
Voice: 702-891-1882
Fax: 702-891-1606
klewis@mgmmirage.com
www.mgmmiragediversity.com

Kenyatta Lewis has the daunting responsibility of managing the
Supplier Diversity program for all of MGM-MIRAGE. Meeting her was
no easy task. The challenge was that the MGM-Grand where her office
is located is so large that it took a while to find her. If it were not for
the skill and guidance on a variety of levels of Reggie Burton the MGMMIRAGE’s Director of Community Affairs, we might be still wandering
the halls.

by Dr. George B. Brooks, Jr.

To begin, Kenyatta manages the supplier diversity efforts throughout
the corporation’s twenty-three hotel and casinos. This involves
identifying, evaluating and working with minority, women and
disadvantaged owned businesses on behalf of MGM MIRAGE. She is a
liaison between qualified suppliers and the company's procurement
departments. She chairs the MGM MIRAGE Purchasing Diversity
Committee, which is comprised of purchasing professionals from
throughout the company. Kenyatta is also a member of the Hospitality
Industry Group, which is made up of eleven of the country’s largest
hotels who share strategies and create opportunities for minority
suppliers. Kenyatta began her career with MGM MIRAGE in 2000 at
the New York New York Hotel/Casino as a purchasing clerk and quickly
rose through the ranks to her current position in Corporate Purchasing.
In recognition of her dedication in guiding perspective minority
suppliers she was awarded the Community Relations Specialists of the
Year award by the Nevada Minority Business Council for 2005.
Continued on the next page

http://www.THEEBONYC ACTUS.com Vol. 5 No. 2 February 2006

18

<<Previous page (left arrow key) Next page (right arrow key)>>

Continued from the previous page

What was the genesis of the supplier diversity program?

Does the supplier diversity enhance your competitive advantage?

In 2002, there was a merger between the MGM Grand Resorts and Mirage Resorts.
MGM Mirage’s Chairman looked at the company, how big we were and saw how that
could be intimidating to the business community. He thought it would be better if we
could actually invite local businesses in whether they were ethnic minority, women
disadvantaged, or whomever and let them know the
opportunities that were within our company and that they were
still welcome to work with us. Because we were a big company
it did not mean that they could not still share a piece of the
pie.

Yes. By being the leader there are many of our competitors who have come to us and
asked us how we did it. So we have come together as an industry and shared that
information because we have found that diversity is beneficial to all that are involved.

"In today's fast-changing What percentage of the gaming/resort community has
taken up the challenge of Supplier Diversity.
and increasingly diverse
I would say it’s less than 50%. Within the industry association (the
Gaming Association), primarily MGM-MIRAGE has taken the
global society, corporate American
What does it mean to be the industry leader?
lead to form a diversity task force which has encouraged others to also
It means we have whole-heartily embraced the mission of diversification has become move towards supplier diversity programs.
diversity, (see the mission statement on page 21). We are not
really looking to the left or to the right to see what our more than just the right
Where do you expect your program to be in 36 months?
competitors are doing but instead focusing on our goal to be
all inclusive.
thing to do."
Our goal with the program is to stay the course. Our company has
J. Terrence Lanni
CEO
MGM MIRAGE

doubled in size over night with our merger with Mandalay resorts.
However, its taken us years to get where we are. Our mission now is to
focus on the goals and the successes we have had which as gotten us
this far. Our mission is to share the message with those new properties
we have recently acquired to insure that we continue to build
momentum to move us forward.

We all know that supplier diversity may be embodied within
procurement, but there are many decisions that are made outside of these offices. So
our mission is to get the message of diversity throughout the company and to build
alliances with those that are making decisions outside of procurement including
purchasing agents and end-use departments. This will move us forward and will also
help us to get the supplier diversity message out for they touch many more people than
I ever could.

Continued on the next page

New York New York
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What programs are encouraging the supplier diversity effort across Do you consider your suppliers partners or vendors?
the MGM-MIRAGE properties?
Both. A partner is a company that we can build a relationship with. We are partners in
the business of diversity and we do expect our suppliers to pay it forward. We expect
them to embody the vision and the mission of diversity within their own companies and
with those understanding we can
become partners. Vendors are
considered to be businesses on the
retail side.

There are several areas that we have tapped into to get the message out. For one, we
created a quarterly diversity newsletter that is specific to purchasing called “Diversity
Dynamics.” Diversity Dynamics is sent to
every purchasing agent, some of the end
user departments and some the to the
community. It tells what is happening in
different departments and what is
happening with different suppliers. It shares
the message of missions and that there are
different strategic goals that we have for
the year. Using this newsletter, we
continually put the message of supplier
diversity before a wide variety of people.

What is the process to become a
“Partner?”
There are several ways for a potential
supplier to contact us. One is through
our website (click here). This website
is viewed daily, it is not a black hole. We
utilize this system and they can register
their company there. But before
registering, they need to read through he
site for there is a lot of history and
information located there including
information on what we buy and a list of
bid opportunities. By going there they
would know if we need the products and
services that they provide. We also
have a list of trade shows and expos
that we attend where they can meet us.
Finally there is also the old fashioned
way. My phone number is listed on the
website and they can always call me.

Also, each purchasing director has been
assigned a commodity to be in charge of.
Quarterly they gather all of the procurement
agents that are responsible for that specific
commodity and share information. This is a
way for us to blend the cultures of these two
companies that have merged. When we
bring the people together to share their
talents, expertise and knowledge of what
suppliers work for them, the process helps
us to move the mission forward.
Underlying all, training is the key. For
example we are currently soliciting for a
supplier diversity specific facilitator to
come in and explain to the buyers what their
role is, how they can impact the bottom line
and how they can influence the buying
decisions for those departments that work outside of procurement.

To get the most out of the
website, where should potential “partners” place their focus?

What skills do you bring to bear to make all of this happen?

The frequently asked questions. That will guide them to our expectations, the message
and what the purpose of MGM is. Many people fail to do their research. Without doing
research, you don’t know what my expectations are, and thus are unable to meet the
needs.
Continued on the next page

I believe it is an openness of mind and being receptive to change. Also being very
innovative in ways that help steer suppliers who come to us to where they could be a
perfect fit.
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The Lobby of the MGM-Grand

Continued from the previous page
The following are three additional areas that potential
supplier need to pay attention to:
1.

2.
3.

Insure that they are competitive in their field. This
is a voluntary program. We have a policy of
inclusion that we provide them the opportunity to
bid. However, we still have share holder value at
stake. So we don’t want to compromise the
quality or the competitive side of the bidding.
That they can provide the products on time.
In-order to participate in the MGM-MIRAGE
supplier diversity initiative we require certification
from a third party.

What are your future departmental needs?
Our focus has been on calculating our annual
spending with diversity suppliers in 2005 and to
provide that to our Chairman of the Board so he can
report what our properties have done. In addition, we
are in the planning stages of our own supplier expo
the same day of the chairman's annual diversity
report. This is an opportunity where we invite all
suppliers to come to meet the end users and decision
makers. We present the expo bi-annually and are
looking forward to having a turnout of more than 1,000
people this year. The date will be set soon, so check
our website for the latest information. Admission is
free
but
your
need
to
register
at:
(http://www.mgmmiragediversity.com).

MGM-MIRAGE Diversity Mission
Statement
In order for MGM MIRAGE to be first and best, we
accept the accountability to acknowledge and
value the contributions of all people.
In order for MGM MIRAGE to be first and best, we must:
•
Maximize shareholder value
•
Promote the growth of the Company
•
Be the Company of choice for employees and
customers
We accept the accountability:
•
We all have a role to play
•
We are all responsible, no matter what our position,
no matter what our title
•
We all commit to do our best to achieve this
mission
We acknowledge and value the contributions of all people:
•
Every employee and every guest adds value to our
Company
•
What we have in common binds us together
•
Our uniqueness as individuals is what makes us
stronger together, giving us a competitive
advantage
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What is Project City Center?
Project City Center is the largest privately funded
project in the history of construction jobs. It will be a 5
billion dollar project that includes hotels
condominiums retail restaurants. It will be situated on
the Las Vegas Strip between the New York, New York
and the Bellagio and will create at least 12,000 jobs.

Please tell us about your recent diversity
award.
We were recently awarded for our efforts in supplier
diversity by diversitybusiness.com. We often
don’t take time to celebrate the awards our
accomplishments earn because we are so far down in
the trenches. It is a very honorable award for us to
achieve and we are very thankful, but we don’t want to
stop there. The significant thing about this recognition
is that it came from the suppliers. It is a statement
that they think we are doing a good job.

Continued on page 23

21

<<Previous page (left arrow key) Next page (right arrow key)>>

United Through Diversity!

A Partner Story
Michelle D. Lyles President
Diverse Holding dba Industrial Sales & Service Co.
12 Sunset Way Suite B-206
Henderson, NV 89014
Phone: (800) 456-5357 Fax (888) 932-7677
We asked the MGM-MIRAGE to recommend a few of their minority partners who
might be willing to share their story with us. One of those who stepped up to the
plate was Michelle Lyles, President of Diverse Holding dba Industrial Sales &
Service Co.

Please tell us about your business?
We are a woman owned/minority owned business enterprise specializing in the sale of industrial and commercial equipment and
supplies to both the private and public sectors of the economy. This is a small business as we currently employ 11 individuals.
Our two target markets are the U.S. Military/Federal Government and the hotel/casino industry in Nevada.
We supply MGM Grand/Mirage with industrial commodities which include but are not limited to: Hand Tools, Power Tools,
Building Maintenance Supplies, Coat Hangers, and many hard to find items. Our relationship with MGM/Mirage dates prior to the
merger of the two entities. We first began working with the Golden Nugget back in the late 1980’s, and picked up business with
Mirage Resorts (Mirage and Treasure Island) in the early 90’s) as they came on line. We have been working with MGM Grand
and related properties intensively since late 2004. Our relationship with MGM Grand/Mirage has affected our business in a
number of positive ways. First, it has given us exposure within the hotel/casino industry as a whole instead of just with the
MGM. Second, our level of business within the realm of the MGM properties has increased noticeably since 2004.

Where do you expect your business to be in the next 36 months?
Over the next 36 months I expect the company will continue to grow and expand in the local market. We also expect to increase
our use of international business partners (import).
Continued on the next page
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Continued from the previous page

MGM-MIRAGE Construction Diversity

What advice do you have for other minority companies wishing to do
business with MGM-MIRAGE?

Recognizing that diversity in construction can yield greater
competition while enhancing quality, cost and performance,
MGM MIRAGE has undertaken an aggressive program to
ensure that eligible minority-, women- and disadvantagedbusiness enterprises (MWDBE) will have an opportunity to
participate in our building projects. However, at its inception,
our Company was challenged to identify potential partners with
the ability to perform the size and scope of our projects.

1.

Contact the disadvantaged business person at MGM MIRAGE (Kenyatta
Lewis).

2.

Get out to meet the buyers at the several properties.

3.

Make realistic promises about the capabilities of your company and follow
through with them for long lasting and repeat business.

Learning from Best Practices

Final Thoughts?

MGM MIRAGE instituted a policy requiring minority participation
in all construction bids. With this, Tier One construction firms
became engaged to help identify qualified firms with which to
work. Our Company’s projects created joint venture opportunities, enabling smaller certified MWDBEs to be partnered
with larger companies to gain exposure to all developmental
phases of a project, and a share of the construction contract.
Mentoring programs ensued which paired qualified minority
contractors with majority contractors. These pairings created
the participation that MGM MIRAGE was seeking and fostered
relationships among companies that otherwise may never
have interacted with one another.

We have enjoyed working with the MGM-MIRAGE over the past several years and look
forward to a continued positive business relationship in the future. TEC

2006 advertising rates are available
Publisher@TheEbonyCactus.com
MGM-MIRAGE continued from page 21

Closing Thoughts?

Robert Greenleaf:
Good leaders must first become good servants.

I would like for everyone to know that there is an open door of opportunity with in MGMMIRAGE. That we are interested in knowing about their business and knowing if there is
the possibility of building a partnership together. We ask that before they contact us,
that they do the research and that they take the time to identify if their products fit our
needs. We buy what we use not necessarily what you want to sell us. Ultimately We
want them to know that we are open so please come and talk to us. TEC

Robert Louis Stevenson:
Keep your fears to yourself, but share your inspiration with others.

Vince Lombardi:

MGM-MIRAGE Construction Diversity

Leaders aren't born they are made. And they are made just like anything else, through
hard work. And that's the price we'll have to pay to achieve that goal, or any goal.

It is important to note the MGM-MIRAGE has also undertaken an
aggressive program on Construction Diversity. The following is
excerpted from the MGM-MIRAGE diversity web page:
http://www.mgmmiragediversity.com/construction_our_initiative.asp
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Podcast

On The Air with Carole Coles Henry
Director City of Phoenix Equal Opportunity Department
Subject: The City of Phoenix M/W/SBE Program Pt 1 of 3
Hosted by Dr. George B. Brooks, Jr.
Click here to listen 15 minutes: 46 seconds/ 3.7mb
Click here to subscribe to the RSS feed.

S

tevie Wonder wrote “everything must change.” But change is something that
minority and women owned business enterprises (M/W/SBEs) could
sometimes do without, particularly when it concerns their livelihood. Since its
first Disparity Study in 1993, the Phoenix Arizona has operated a landmark
suppler diversity program that has done much to “level the playing field” for
M/W/SBEs wishing to do business with the City.

“The City of Phoenix
remains wholeheartedly
committed to business
diversity. It is one of our
core values.”
Carole Coles Henry

This past July 2005, the conclusions resulting from the third disparity study (2004
and 2005) resulted in significant changes in the City’s program which many fear
will cripple the established M/W/SBE programs. City officials however disagree.
In this edition of On-The-Air the minority business podcast of The Ebony Cactus
magazine our guest is Carole Coles Henry, Director of the City of Phoenix
Equal Opportunity Department. In this first of three interviews, she details the
history of the City of Phoenix’s M/W/SBE program, the changes that have been
made and the City’s continued commitment to business diversity. (To listen click
on the link above.) TEC
If you have questions regarding the City of Phoenix M/W/SBE program, send them to editor@theebonycactus.com
to be answered in a future podcast.

On-The-Air is The Ebony Cactus magazine Minority Business Podcast -December 2005
http://www.cactusinternetradio.com
Contact for Carole Coles Henry: http://www.Phoenix.gov
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LEGAL
How to Receive The Ebony
Cactus

The various incarnations of the internet
are new and exciting vehicles for the distribution of information. Regrettably,
they are still far less than perfect and not fully controlled or secure. The Ebony
Cactus magazine is distributed only by the website, by e-mail subscription or by
direct e-mail request. The Ebony Cactus Magazine (TEC) therefor cannot
warrant that the function or operation of The Ebony Cactus magazine Electronic
Document, autoresponder, The Ebony Cactus website or linked websites will
be free of defects, that defects will be corrected, or that they will be free of
viruses or other harmful elements.

Published twice monthly, The Ebony Cactus (TEC) is a 100% electronic
magazine, no hard copies will be available. To receive it, you need a recent
model P.C. or Macintosh computer equipped with E-mail and Adobe Acrobat
Reader 6.0. Adobe Acrobat Reader 4.0 will work, but some features will not be
available. Copies of The Ebony Cactus may be accessed in the following
manners:

As a visitor to and a user of The Ebony Cactus magazine or Website, you, in
effect, agree that your access will be subject to the terms and conditions set
forth in this legal notice and that access is undertaken at your own risk. As a
visitor to and user of The Ebony Cactus Website or Electronic Magazine, you
must assume full responsibility for any costs associated with servicing of
equipment used in connection with use of our site or documents. The Ebony
Cactus magazine shall not be liable for damages of any kind related to your use
of or inability to access the website or opening the TEC magazine electronic
file.

1. E-mail subscription
You may subscribe to the Ebony Cactus by either sending a subscription
request to: Subscriptions@theebonycactus.com or by clicking the
subscription link found at http://www.theebonycactus.com
The latest edition will be sent to you twice monthly as an e-mail attachment (see
legal). Note, the subscription list is for the use of TEC only. It will not be sold or
distributed to any outside parties. There is no subscription cost.
2. Download from the web page
Archived copies of the most recent and past editions of The Ebony Cactus will
be found at http://www.theebonycactus.com for download (see legal).
No cost.

We endeavor to present the most recent, most accurate, and most reliable
information on our E-magazine and Website at all times. However, there may be
occasions when some of the information featured in The Ebony Cactus
magazine or at http://www.theebonycactus.com may contain incomplete
data, typographical errors, or inaccuracies. Any errors are wholly unintentional.
In addition, the opinions of guest writers are their own and may not reflect the
views of TEC and thus TEC can not be held liable. Please be aware that we
present our content "as is" and make no claims to its accuracy, either expressed
or implied. We reserve the right to amend errors, make changes to our Website,
or to update our magazine at any time without prior notice. To the fullest extent
permitted by law, The Ebony Cactus magazine disclaims all warranties,
expressed or implied.

3. Send it to a Friend
Knowledge is power. The Ebony Cactus magazine offers knowledge.
Empower your associates.
Tell them.

Black News, Black Business News, Black Business News Podcast
African American News, African American Business News
African American Business News Podcast
African American Podcast, Black Podcast
Women Owned Business Podcast

No part of this magazine may be used for business or promotional use without a
written request and permission from the Publisher or the Editor.
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Click Here
to listen to
a Podcast by
the author

Mary L. Mitchell
from this
Important New Book
Mary Mitchell

Serenity, a heart-wrenching story of the stark
realities of child abuse, dysfunction, incest
and how one woman triumphs!
Available now! To order contact:
Mary L. Mitchell
Mitchell654@aol.com
602-565-3257
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