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Jane M. Nteyafas Toronto Canada : The owner

of
h t t p : / / w w w . n t e y a f a s . c o m Jane M. Nteyafas,
poet/author/visual artist and playwright, was born in Moscow,
Russia and currently resides in Toronto, Canada. She is the
daughter of retired Ugandan diplomats. Her parents are Truman
and the late Beatrice Musoke-Nteyafas and she is the
Granddaughter of the Late Dr.Erisa Musoke, one of Uganda's
first doctors. She was brought up in Russia, Uganda, France,
Denmark, Cuba and Canada. By the time she was 19, she spoke
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Recommendations from the recently completed third City of
Phoenix disparity study (2004 and 2005) have resulted in
significant changes the City’s Minority Women Business
Enterprise (MWBE) ordinance which many fear will cripple the
established MWBE programs. City officials however disagree.
In the first of a series of 3 podcasts, Director of the City of
Phoenix Equal Opportunity Department Carole Coles
Henry details the recent changes in the City of Phoenix’s
Minority and Small Business programs and how the city will
continue its commitment to minority owned business.
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Prologue
ne more year has come and gone and much has been accomplished. For example, since we have recently gained many new readers
allow us to introduce ourselves to those visiting for the first time. We are The Ebony Cactus minority business magazine (TEC), the
only E-zine of its kind specifically designed to deliver “A New Perspective on Business.” Our purpose is to help make your businesses
successful. Over the past four years and mainly over the Internet, we have published our unique blend of insight and integrity mixed
with heaps of both innovation and ingenuity in an effort to enhance the knowledge base of those who work with and in conjunction with small
businesses, C-level management, government entities, diversity programs and much more. We seek to increase public awareness of t he
abundant business opportunities that are available.

O

2005 Accomplishments:
Format: You will note we have gone from the traditional magazine vertical format to a horizontal one (landscape). This way the full pag e fills
he screen so the magazine is easier to read. No scrolling is necessary. Also, you can now use the “control (pc) or “open apple” (mac)-L
command to go to full screen view thus enjoy the magazine even more easily.
C-Level Interviews: C-Level refers to CEO, COO etc. These individuals at the pinnacle of corporate and governmental America bring
critical information and wisdom for small businesses desiring to win contracts or simply to be successful. Two notables from 200 5 include Az.
Governor Janet Napolitano and ASU Provost Dr. Mernory Harrison.
TEC-On-The-Air Podcast: Since March of 2004 we have been experimenting with audio formats to make them work best for you. TEC OnThe-Air is the result. This 15 to 20 minute Podcast features interviews with individuals who bring valuable information. For exa mple click here
to jump to the Podcast of Carole Coles Henry, Equal Opportunity Director for Phoenix Arizona where she details information criti cal to minority
businesses seeking to win contracts from the City of Phoenix. We have also been blessed to see OTA rise to be the NUMBER ONE minority
business podcast on Yahoo.com and Google.com.

By:
Angela Rene Brooks
Publisher
&
Dr. George B. Brooks, Jr.
Editor-In-Chief

Blogs: As discussed on page 9, Blogs or Web-Logs are places on the web where comments and thoughts can be published, often in real
time. Participating in Blog business communities has allowed us to refine our thought processes and business strategies. Our thanks and
welcome to all the bloggers who now call us home . Naturally we will not let you down, the TEC Blog is coming soon.
Consulting Sourcing Inc. : As you read in last months edition, we have a new great business partner, CSI, Inc. With their assistance on
marketing and sales, great things are about to happen. (Click here to read article)
TEC Digest: The TEC Digest is a hard copy summary of each months TEC-Online edition. It introduces a whole new audience to TEC’s years
of compiled biztips from local and nationally recognized business leaders, links to audio news (Podcasts), commentaries, events and industry
changes, that could affect the way you do business to those who may not be familiar with us.
Results: The results of these changes to bring you more value have been outstanding. We are now reaching thousands of new readers and
our Alexa.com rankings have increased by more than 400% over the past year. Thanks so much an keep reading! TEC
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Beyond the Box
The Pensions Disaster
Opinion by Teresa Heinz, Chairman, Heinz Family Philanthropies
and Jeffrey Lewis, President, Heinz Family Philanthropies
(See bio on page 4)

resident Bush and Congress have a lot on their plate this fall, not the least of
which is confronting a natural disaster of unprecedented proportions in the Gulf
Coast states. It is heartening to see Congress and the White House put politics
aside to bring relief to the hundreds of thousands whose lives have been devastated by
the recent hurricanes. But, it is equally vital that they work, in that same spirit, to stave
off the looming fiscal disaster that may harm millions of African American families in the
very near future.

While companies can escape their pension and health care obligations through
bankruptcy, working people of color cannot. As a result, many are left stranded -- either
too young to collect Social Security or too old to find a new job. Today, working African
American men and women find their way of life at stake because nobody is fighting to
protect their pensions.

P

Pension defaults by high-profile companies such as United Airlines have magnified the
unease regarding the solvency of the Pension Benefit Guaranty Corporation (PBGC),
the federal agency that insures private pensions. In recent years, PBGC has had to
take over a number of defaulted plans and today reports a deficit of more than $23
billion. That may just be the tip of the iceberg. It is estimated that corporations insured
by PBGC have under-funded their pensions by $96 billion, leaving the agency on the
brink of insolvency.

The leaders in Washington need to address the long-term underlying problems facing
the security of America's pension system. While they quickly recognized the potential
for the Hurricane Katrina catastrophe to affect the economic security and stability of
the entire country, they have failed so far to take notice of the looming danger
presented by the current pension crisis.
In the Black community, until recently, pension plans were generally regarded as
fiscally strong. Today, the rosy scenario has wilted. Many pension plans are in trouble,
particularly in the airline, steel, auto and telecommunications industries.

Thirty years ago, Congress established this federal agency to be the private pension
"watchdog" - but it has become a dumping ground, an easy out for corporations too
irresponsible to meet their obligations to their workers. An insolvent PBGC would
necessitate a drastic reduction in benefits -- perhaps in excess of 90%.

African Americans, who swell the ranks of the working poor, middle class, and
organized labor forces in these industries, bear the brunt of this alarming problem. By
ignoring the issue, Congress and the White House have only intensified their sense of
insecurity, further victimizing working Americans, many of whom are eager to avoid
dependence on Social Security. Even more troubling is the fact that many of these
workers sacrificed wages over the years to ensure higher pensions in retirement. They
have viewed those pensions as a promise, but, increasingly, many fear the promise will
be broken.
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Now is not the time to debate privatizing Social Security. Rather, it is time for an honest
accounting of which private pension plans are on the verge of bankruptcy and why, and
an honest listing of state and local retirement plans so severely under-funded that their
retirees may be threatened, as well. Politicians in Washington must face the fact that
financially unstable pension plans present an impending disaster. They must take
action now to prevent an economic catastrophe of Katrina proportions. TEC
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Letters
On November 16th, 2005 we made the following announcement to our subscribers and a few other places:
TEC:Eblast: EBONY CACTUS IS THE NUMBER 1 MINORITY BUSINESS PODCAST
Dear Ebony Cactus Reader. If you go to Google.com or Yahoo.com and type in the key words“minority business” podcast, the
first link that comes up is The Ebony Cactus. We are also 4 of the top five that come up. This is a significant achievement that would
not have been possible without you. So we continue to thank you for your support of our efforts.
If you have not had a chance to listen to one of our podcasts, there is a link below in the news release. If you like what you hear,
please tell a friend.Also, please let us know what you think. Your comments help us to improve. We look forward to hearing from you.
Sincerely,
Angela and George Brooks
The Ebony Cactus
This message generated a considerable interest. Below is a sample of the responses we have received:

Angela and George, I visited your website, reviewed your magazine, and listened to your most recent podcast. You have done a
wonderful job of representing the importance of the issues important to minorities and Black folks in the Southwest. We salute Ebony
Cactus and wish you much continued success.

Send Your Letters and
Comments to:
Editor@theebonycactus.com

Rodger Madison
CEO Izania Inc
http://www.izania.com
Your site has had a huge increase in visits over the last three months (400% increase). Congratulations!!! Let us know before you
issue your IPO.
Keep achieving
Lionel Maten

Continued on the next page
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Continued from the previous page

WEB 2.0: BLOGS

...Not only did I find this interesting! but I will pass it on to friends and I have added it to
the top billboard on my blog at http://supportblackbusiness.blogspot.com. I
think this is a fantastic idea! Love it. Listening to the November issue right now. If
you're looking for any other resources let me know.

Web 2.0 is a term often applied to a perceived ongoing transition of the
World Wide Web from a collection of websites to a full-fledged computing
platform serving web applications to end users. Ultimately Web 2.0 services
are expected to replace desktop computing applications for many purposes.
http://en.wikipedia.org/wiki/Web_2.0

Sandra Williams
Bay Area California
CONGRATULATIONS!!!!!!!!!!!!!!! KEEP UP THE GOOD WORK. Wishing you God's
peace and blessings. Have a wonderful Thanksgiving.
The Knight Family
Phoenix Arizona

Chisara
Chisara’s Gold Products
Phoenix Arizona

Another way of looking at the WEB 2.0 transition is that the web is changing from a
place where you find stuff to a place where you do stuff. Podcasting for example is one
outgrowth of this new way of using the medium. One additional development is blogging.
Now “Blog” is short for weblog. These are places on the web where comments and
thoughts can be published,often in real time. Some are just diaries of the host, others
allow the formation of active communities of individual around particular subjects. They
are also great places for business folks to talk shop, get new ideas and market. The
following are a few of the Blogs we at the Ebony Cactus either belong or that we simply
enjoy. We encourage you to check them out. Enjoy:

I like it.I will visit monthly, as your programming progresses.

http://blackinformant.com

Maybe I need to do more investigation on your podcast and magazine, but I am curious
as to the line of communication business-to-business.

http://brownbloggers.com

Congratulations! It's great to hear minority voice in AZ again! I love listening to it while
working on the computer.

http://mandrakesociety.com

Will that be by news items only?

http://supportblackbusiness.blogspot.com

PEACE

http://www.afrochat.net

Jim Chester
African Americans for African America TEC

TEC-Tip:

http://www.afroblogger.net
http://africanamerica.org

For a more personal approach to advertising

http://www.blackplanet.com

on the internet, use a Podcast to reach out and touch
your customer. For details contact Angela at
Publisher@TheEbonyCactus.com.

http://www.THEEBONYC ACTUS.com Vol. 4 No. 10 December 2005

http://www.izania.com
http://www.smallbusinessbrief.com

9

Home | <<Previous page (left arrow key) Next page (right arrow key)>>

News
Everyone is Welcome at the Black and Brown Network. Please understand
B l a c k A n d B r o w n R a d i o . c o m and B l a c k A n d B r o w n A m e r i c a n . c o m are not
meant to be places for HATE SPEECH or anything of that nature. They want to discuss
issues and solutions in the Black and Brown community that actually exist. So if you are
not considered Black or Brown American they DO NOT HATE YOU, they don't even
dislike you, if you are a good person. However, they have to be honest, there are issues
that face the Black or African American communities that are a product of both their
behavior, and the behavior of people/governments that did not or do not have their best
interest in mind. They want non Black and Brown Americans to participate in their
discussions also. They think it is very important for everyone to understand each other,
not love each other, but understand each other! The Black And Brown Network sites
are owned and operated by Allegiant Marketing Inc. an Internet Based Company that
was established in 1999.

ALLEGIANT MARKETING INC. LAUNCHES THE BLACK AND
BROWN NETWORK
The Black And Brown Network currently consist of BlackAndBrownRadio.com and
BlackAndBrownAmerican.com.
Champaign, IL (BlackNews.com) - Black And Brown Radio is an on-line Internet Talk
Radio Station focusing primarily on what they call the Black and Brown American
communities, which are usually people that consider themselves to be Blacks or African
Americans. Black And Brown Radio is currently broadcasting on the Internet, which can
be accessed 24 hours a day at their website www.blackandbrownradio.com.
BlackAndBrownRadio.com currently features the Internet Talk Show MarshallTalk.
MarshallTalk is an Internet Talk Show that not only talks about the issues facing many
Blacks or African Americans, but most importantly talks about solutions. MarshallTalk
is broadcasted on the Internet live from 9am to 1pm CST Monday through Friday, and is
replayed throughout the day and the weekends. During the live broadcast MarshallTalk
encourages your participation. They provide you with a Toll Free phone number that is
posted on the Black And Brown Radio website www.blackandbrownradio.com for
listeners to participate during the live Internet broadcast.

THE NATIONAL URBAN LEAGUE HONORS FARRAH GRAY WITH
THE WHITNEY M. YOUNG JR. ENTREPRENEURSHIP AWARD
New York, NY - (BlackNews.com) - America's Reallionaire, Farrah Gray, 21-year-old
entrepreneurial icon, social entrepreneur and author, (Reallionaire: Nine Steps to
Becoming Rich from the Inside Out: The Essential Lessons That Took Me from Public
Assistance to a Millionaire by the Age of 14) has received the Whitney M. Young Jr.
Entrepreneurship Award during the annual National Urban League's Whitney M. Young,
Jr. Center for Urban Leadership Conference.

BlackAndBrownAmerican.com is an Internet web-log (BLOG) that also focuses
primarily on what they call the Black and Brown American communities, which is usually
people that consider themselves to be Blacks or African Americans. Much of the
content that they intent to write about, will be subjects that were covered that day on
BlackAndBrownRadio.com. Participation on the BlackAndBrownAmerican.com

The National Urban League's Whitney M. Young, Jr. Center for Urban Leadership's
conference takes place in November of every year. The conference is a comprehensive
training ground for nonprofit executives and professionals. This year's conference
theme was "Urban Leadership: Meeting Community Needs, While Managing Economic
Change." The National Urban League is the nation's largest civil rights and community
based organization. With over 100 affiliates in 35 states, the National Urban
League serves 2 million people in African American and urban communities nationwide.

Blogging is highly encouraged. Make sure after you tune into their Internet Radio
Station you visit their Blog and provide your positions or feedback.
The Black And Brown Network primary goal is to receive as much feedback on both
BlackAndBrownRadio.com and BlackAndBrownAmerican.com as possible. They don't
only want to discuss the problems and issues facing the Black and Brown communities,
but to most importantly discuss and come up with possible solutions that can be
IMPLEMENTED for some of these issues and problems.
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"Mr. Gray's participation in this conference is certain to enhance the experience of all in
attendance as we seek to build a cadre of urban leadership, dedicated to empowering
communities and changing the lives of those we serve, given his trailblazing career
related to economic empowerment, leadership, and entrepreneurship," said Michelle N.
Bullock, Director of the Whitney M. Young Center for Urban Leadership.
Continued on the next page
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Continued from the previous page
Even though he's just 21, Farrah Gray has achieved more than many achieve in a
lifetime. Raised in the projects on Chicago's south side, Gray defied the odds and
became a self-made millionaire by the age of 14. Gray began his entrepreneurial and
personal development and civic engagement as a stellar young citizen at six years old
by selling his own hand-painted rocks as book-ends and home-made body lotion doorto-door. At age 7, he was carrying business cards reading "21st Century CEO."
At 8, Gray became co-founder of Urban Neighborhood Enterprise Economic Club
(U.N.E.E.C.) on Chicago's Southside. U.N.E.E.C. was the forerunner of New Early
Entrepreneur Wonders (NE2W), the flagship organization he opened on Wall Street.
Gray became the youngest person to have an office on Wall Street. NE2W enlisted,
educated and engaged "at-risk" youth to create innovative ways to acquire additional
income.
Between the ages of 12 and 16 years old, Gray founded and operated business
ventures that included KIDZTEL pre-paid phone cards, the "One Stop Mail Boxes &
More" franchise and "The Teenscope: Youth AM/FM" interactive teen talk show. Gray
was also executive producer of a comedy show on the Las Vegas Strip and owner of
Farr-Out Foods, "Way-Out Food with a Twist," which targeted youth with the company's
first Strawberry-Vanilla syrup product. Farr-Out Foods "Foodfulooza" generated orders
exceeding $1.5 million.
As a pre-teen, Gray reached 12 million listeners and viewers every Saturday night as
co-host of "Backstage Live," a syndicated television and radio simulcast in Las Vegas.
Gray's inspirational spirit and grounded personality sparked requests from
organizations around the country. According to Naples Daily News, "Farrah Gray
touched them in a way few speakers can." Gray's sense of social responsibility
motivated him to create the non-profit organization, The Farrah Gray Foundation.
Gray's Foundation gives quarterly grants and in-kind contributions to after-school and
summer inner-city youth programs. Gray donates his honorariums from speaking
engagements (which can be upwards of $10,000) and the proceeds of his book to his
Foundation. Gray's book appeared on Amazon's and Barnes & Noble's Best-seller list
two weeks before its international release. Reallionaire was also named as the #1 Bestselling Nonfiction Paperback Book in the August 2005 Issue of Essence Magazine. The
book has been endorsed by Bill Clinton, Pierre Sutton, Steadman Graham, Jack
Canfield and Mark Victor Hansen. Gray is also a spokesman for the National Coalition
for the Homeless and is the honorary chairperson for the Bringing America Home
Campaign, a comprehensive effort designed to end homelessness in the United States
that includes housing, health, income and civil rights components.
Gray was the youngest member of the "African-American Leadership" Roundtable
invited by President Bush to set the stage for the upcoming corporate and philanthropic
summit being planned for March 2006. http://www.farrahgrayfoundation.org.
TEC
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Is Your Business Model Restricting Your Growth?
By: Sandra Williams
To listen to a podcast of the author regarding her Blog, click here.

A

Bio on page 4.

email: sandra.williams@gmail.com

while back in my blog (http://supportblackbusiness.blogspot.com), I posted about how minority businesses, particularly African American businesses, are not
growing at the rate of other enterprises. Statistics show African Americans in business tend to use a model of organization whic h limits their growth: The Sole Proprietorship
model. I invited, Harold Montgomery, C.P.A. to give us a brief overview of business organizational models and how to expand your business:

S.W.: What is the easiest way to start a business?

S.W.: When should a business owner consider other ways to organize?

Harold: A sole proprietorship is a business organization that has one person, the
owner, working in the business.
Advantage: Easy to start a business and records are easy to maintain.
Disadvantage: Owner is liable personally for any lawsuits directed at the business.

Harold: I don't believe there is a time limit for a business to expand. However, the
business owner should be able to handle the core business without interruption, before
taking on new business. The problem I see is business owner(s) do not want to delegate
responsibility. By delegating ,the owner would become a manager of the business and
not" a worker." business should able to operate ,to some extent, by itself.

Want to avoid personal lawsuits? Here are other ways to organize your business:
S.W.: How do businesses limit their growth?
•

•

•

Business Corporation Model: A corporation is formed by asking your
State for permission to start a corporation through a process called the "filing
of articles of incorporation." Ownership is through purchasing stock in the
corporation.The corporation pays income tax. The owner pays income tax, but
The owner has limited liability only up to the amount of his investment.

Harold: As a CPA, I see small businesses limiting their expansion by not operating
their business "as a business."
S.W.: How does one operate a business as a business?

Limited liability Model : The company is also formed with state
involvement.The owners of a limited liability company are called members.
Members can elect for the limited liability company to be taxed as a soleproprietorship as a single member or as a partnership if there are more than
one member.

Harold: A banking relationship should be established and a financial statement should
be given to the banker each month, even if no loan is requested. Advantage to this:
when the business needs financing a banker will know the business.

Partnership Model : A partnership is an organization consisting of more
than one owner. In a general partnerships each owner has personal liability.
Caveat: Before you make a decision on a business model you should consult a
CPA or attorney for guidance.

Harold: I think all businesses need money to make money. I find that some business
owners do not have marketing plans or expansion plans for their business. Remember,
without sales nothing happens. A small business should spend more money in
advertising and marketing than any other item. A business should hire professional
marketing help.
Continued on the next page
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Continued from the previous page
S.W.: How can a minority in business, under capitalized, give back to the community?

BizTips

Harold: I think minority businesses can give back to the community by hiring
members, of their community, in various job duties: part-time or full time. Remember, the
owner can't be an expert in all areas of business.

Champions aren't made in gyms. Champions are made
from something they have deep inside them--a desire, a
dream, a vision. They have to have last-minute stamina,
they have to be a little faster, they have to have the skill
and the will. But the will must be stronger than the skill.
--Muhammed Ali, 1975

S.W.: Harold, thank you for visiting: Anything you'd like to tell us about your company?
Harold: I'm available for consultation via phone. Many of our business services are
done exclusively by computer. In today's economy, many corporations do business
with their accountants across the continent.Contrary to what many believe,you no
longer have to do business face to face. I have a payroll accounting division which is
handled solely online. So please feel free to call me and find out how we can meet your
needs.
Phone: 248-557-2881
Email: ma3687@aol.com
Montgomery & Company, PLLC
20755 Greenfield Road Suite 905
Southfield, Michigan 48075
Website: http://www.Montgomeryco.biz
related articles on this subject:
http://www.southcoasttoday.com/daily/09-05/09-06-05/l02ca653.htm
http://www.detnews.com/2005/careers/0509/06/B01-302718.htm T E C
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There are no secrets to success: Don't waste time looking
for them. Success is the result of perfection, hard work,
learning from failure, loyalty to those for whom you work,
and persistence.
--Colin Powell, 1989
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Success Stories
"The person who gets the farthest is generally the one who is willing to do and dare.
The sure-thing boat never gets far from shore."
–Dale Carnegie

Musoke-Nteyafas
Ricardo Carlo - Associated Minority Contractors of America
Jane

Daughters of the King>>>
by: Jane Musoke-Nteyafas
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Jane

Musoke-Nteyafas

Toronto, Canada
By: Dr. George B. Brooks, jr. Editor

The owner of nteyafas.com , (http://www.nteyafas.com) Jane.M.Nteyafas, poet/author/visual artist and playwright, was
born in Moscow, Russia and currently resides in Toronto, Canada. She is the daughter of retired Ugandan diplomats. Her
parents are Truman and the late Beatrice Musoke-Nteyafas and she is the Granddaughter of the Late Dr.Erisa Musoke, one of
Uganda's first doctors. She was brought up in Russia, Uganda, France, Denmark, Cuba and Canada. By the time she was 19, she
spoke French, English, Spanish, Danish, Luganda, and Russian. Little wonder considering the fact that her father, Truman
speaks French, English, Spanish, Russian, Greek, Arabic, Italian, Luganda, Runyankole, Kinyarwanda and is fairly conversant in
other languages. Having lived in all those countries and experienced all those different cultures,she introduces a unique, novel
perspective to the international scene. A former model, in the year 2000 on her birthday, she won the Miss Africanada Beauty
Pageant in Toronto where she was also named "one of the new voices of Africa" after reciting one of her poems. We were pleased
to have a few moments to talk to her about her business.

Please tell us about your business and how the idea was conceived?

one of my roles is to create images that they can relate to; images that empower and
strengthen.

I am a visual artist, poet, playwright and an author. When I am not doing my nine to five,
I am creating the product for my business. That is I am either painting or writing and I am
relentless about it. Those who know me call me a workaholic when it comes to my
creativity. You have to have a product or service to sell in order to have a business and
for me it is my creativity. What is business to me is what many other people would
consider fun so it is difficult to pinpoint when the idea was conceived. Ever since I was a
child, I have always known that I would be an artist; that I would paint and write in
whatever spectrums were available-playwriting, short stories, articles, novels, poems,
etc.

When did your business start to grow?
It was about three years ago when I was doing the nine to five thing and I was not
happy. I was writing here and there but I was not painting and I felt like a huge part of me
was missing. Everyday I felt like I had to do something creative, but because I was
limited to the rigidity of the corporate world, my creativity was stifled. One day I was
watching the Oprah Show and I saw all these people making their dreams come true one
day at a time with the little that they had. The next day I went out and bought
paintbrushes and entered an art exhibit shortly after. By the next year I was the
featured artist in that same exhibit. That year I painted 70 pieces.

What goal did you wish to accomplish by starting your business?

How do you define success?

I am still in the foundling process of my business, so there are so many more goals that
I am yet to see accomplished. Apart from the more obvious goals like getting paid,
published and seeing my plays on stage, etc. One of my main goals is to use my
creativity to not only educate but also to raise self esteems. I am from a generation of
people that are surrounded by so much negativity that as a result many young women,
and I focus on black women, have all sorts of esteem problems. For example there is
that stereotypical standard of beauty that negates the beauty of many black women. So
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I used to think that success meant what the world has stereotypically defined as
success-you know wealth and all the trappings of wealth. But I realize that it is so much
more. It is doing the things that you love, it is being spiritually grounded, it is helping
other people to reach their goals, it means being surrounded by great relationships and
friendships and having love in your life.
Continued on the next page
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Continued from the previous page

Who was instrumental in helping you to
achieve the business success that you have
achieved so far?
There are several people and I cannot mention all of
them but the most influential were my parents. They sent
me to great internationals schools in countries like
France, Denmark, and Cuba and that made me the global
person that I am. Because of them I am a multilingual,
multitalented person living in a multicultural society
(Toronto.) My mother taught me how to write and paint.
She passed away when I was 13 without completely
realizing her artist side. However I am living that dream
and I am a reflection of her because our interests
were/are the same. There is also my husband who has
made a lot of sacrifices to allow me to create, my best
friend Shantal who is a marketing whiz and I can always
bounce ideas to her and a person called Serene Bridgett
Hollingsworth who believes in me although she has never
met me. Her magazine Bahiyah Woman Magazine is
giving me a lot of exposure.

What are you doing to expand your market
reach?
I had a website done www.nteyafas.com. I still have
to do the nine to five to finance the business, and so that
limits my time, but one thing that I am doing is writing
articles. It gives credibility as a writer and in turn
indirectly exposes the art and other aspects of my
creativity. That is opening all sorts of doors as different
people are approaching me to write things for them, and
more people are getting to know about the art. I am also
involved in art exhibits and poetry shows around
Toronto, I network and I keep myself abreast of what is
going on in the arts/literary field.
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What have been your biggest challenges?
Having to do it all on my own. Creating the art and writing,
being the manager, sales rep, accountant, publicist,
researcher and balancing that with my nine to five, being
a wife and doing my domestic duties. Luckily my
husband is very supportive and helps where he can but it
would be nice to have someone that helped with the
business side so that I can just focus on the creating.

What is your biggest accomplishment?
That is a hard one. I would say winning the Miss
Africanada pageant in 2000 because I challenged a lot of
stereotypes by doing it and it was not easy to do.
Basically I contested with big Afro, and that seemed to
be the center focus for many people. It was seen as a
controversial move but I was just being myself.

What's next for you short term (1 year),
long term (5 years)?
In the short term I plan to keep writing and drawing, sell
more pieces and get published. I have two poetry books
and two novels in the works. Long term I would like to
make a movie with an African theme. There is so much
about Africa that people do not know. I already have the
ideas and I have it written as a play. It has an essence of
fantasy like Lord of the Rings but seen and told from the
eyes of an African female in the 1800’s. People who have
read it already love it.

What Are Your Top 3 recommendations to
plan for success?
Know what you want and go after it, keep persevering
despite the obstacles, celebrate each small success
along the way.
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Carlo - Executive Director

Associated Minority Contractors of
America
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AMCA Moves Ahead
Growing in size and influence, the Associated Minority Contractors of America is
an increasingly potent force in the support of minority business not only in
Phoenix but also in the Southwest. Steering a new path for this organization is
Executive Director Ricardo Carlo. In this conversation with Mr. Carlo, we learn
what lies in the future for AMCA.
How long have you been with AMCA

How do you define success?

About 14 months now.

I would define success as growth because of the quality of the work they do.

How many members do you have?

What has been your greatest success?

We have about 112 members of which 86 are
here is Phoenix and the other 26 are in
Tucson.

The partnerships we have established within the community such as the Grand
Canyon Minority Supplier Development Council, Greater Phoenix Black Chamber of
Commerce, Hispanic Chamber of Commerce and Valley Metro Rail. Most important
Hunt Construction and Sundt construction group, these are major corporate
contractors that are corporate partners that support us in every thing we do.

What kind of organizations is
AMCA?
What does partnership mean?
AMCA primarily it is set up as a 501-C6 trade
association, designed to help minority and
women contractors throughout the state and
also the region. In every aspect of advocacy
and support we can. For example if there is an
issue all they have to is give us a call and we
will do what ever we can to help them out. It
could be non-payment from a general
contractor or could be a problem with their
suppler, we will do what ever we can to
support them.
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It means support of each other in every aspect. For example, we had problems with
new legislation being written with the City of Phoenix with the new changes in the
Small Business Enterprise Ordinance where net worth was raised from $250,000 to
$750,000. Those were brought up to standards to match those of the national SBA.
It had been twenty five years since these numbers had been changed so the amount
of net-worth was antiquated. The SBA changed their numbers back in January 2004.
The original number for a general contractor to be considered a small business was
at $17.4 million. They increased their’s to 28.5 million dollars which is probably
reasonable after 25 years. So net worth went up with any type of construction trade
across the board.
Continued on the next page
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Continued from the previous page
What the City of Phoenix elected to do was to maintain its MWBE program and decided to
run an alumni program parallel to it. The alumni program will allow the companies who have
graduated from being MWBEs, to also compete for some of the contracts. These MWBE
graduates are also companies that mentor and support and help small, minority and women
businesses throughout the state.

You have a very positive outlook regarding the new rules. However,
there are many others who are concerned about these changes.
There is concern for some feel that larger companies can come in to take smaller jobs. In
my opinion, it would not be cost effective for them to do so for their cost structure require
them to compete for the larger jobs. What is important that the larger companies will bring in
the minority and women owned businesses as subcontractors to help perform the small
functions. They also serve as mentors to these companies. In some ways they are
contributing more to the MWBE program.

What are you doing to expand the reach of the organization?
As of this time the organization is in Phoenix and Tucson. We are looking to spread out in
the next three to five years. I have been in conversation with people in Flagstaff, Yuma
Nevada, New Mexico and California. I’d like to start an incubator system where we can
bring in members that still operate out of their homes and create for them a professional
atmosphere where they can come and have an office. Give them a professional
environment where they can meet with potential clients.

How did AMCA start?
It started about 14 years ago when there was a splintering from an organization known as
NAMC (National Association of Minority Contractors). The association is designed for
minority and women contractors. Not only in advocacy and support but also in training in
education. You have to have training and education to participate in programs and with
large prime contractors. This is essential to going out there and getting the bid! Your
training is your resume for these larger companies and it is your resume along with being
the low bidder that will get you the jobs.

Ricardo Carlo with AMCA Members Christy Kibzey & Tari Smale

Who is a contractor?
A contractor is a person who is trained in a scope of work and can do it. A contractor
is someone who guarantees his or her work. A contractor is someone who is
contracted to do some work. This includes everything from construction to
photography.

What about certification?
Certification is in my opinion a necessity because it opens a lot of doors. It allows
them an opportunity to get some of the work, exposure and the experience they
need to compete with the larger companies. It also opens up relationships with these
larger companies. The relationship is important for if you have been hired by these
companies, and you have done quality work, nine times out of ten, they will ask you
back.

So you must be certified and qualified?
Qualifications are most important. If you get onto a job and you don’t do the work
correctly, they are not going to call you back. As I tell members of the association, I
can get you to the door. It is up to you to get in the door. Once you are in the door,
you have to do the job. Nine times out of ten you have to the job better and ahead of
schedule.
Continued on the next page
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What are four pieces of wisdom for your members?

What are the greatest challenges facing your members?

•

First, education is the thing that is lacking the most. This is why the Arizona Builders
Alliance and the AMCA have a memorandum of understanding to do some work the
community. One of the important projects is the Business of Construction course. Offered
once a year. it is a 10 module course that covers everything from marketing, taxes,
bonding, insurance, project management, OSHA, and legal issues. We try to cover every
aspect that a contract might have. This course was designed for mid-level managers and
small companies to give them the tools they need to become successful. In between
times, we are seeking to but together some additional course work.

•
•
•

Make sure they have a business plan. That they know where
they're ar heading. AMCA or other organizations can help a company put a
good business plant together.
Watch their growth. Sometimes companies grow too fast, you don’t
have the man power.
Get all the education and training they can.
Be Professional. Is first and foremost. You have to walk the walk, you
have to talk the talk in everything you do. TEC

Second to education would be training. You have got to train people to do the job well. The
difference between the two is that education is more “book knowledge,” everything that you
read, while training is hands on.
Third there is a shortage of skilled manpower. Some companies are having to turn down
work because of this lack of people. At this point in time there are 250,000 skilled workers
retiring with no one to fill the gap. One of the things we are trying to do is to develop some
programs to reach high schoolers or jr high to get them interested in the skilled trades.

What is the greatest challenge facing the organization (AMCA)?
The greatest challenge we have is finding the funds to keep the doors open. That is always
tough. We have two major fund raisers a year. This past October we handed out 7 awards
to deserving people throughout the valley. The second is our major golf tournament. We
had a City of Phoenix Community Development Block Grant and we were under contract
with the Sports and Tourism Authority to help achieve minority participation goals for the
Cardinals stadium. That contract is now over and the goals were met. Working with the
Sports Authority was a great experience for me. Kenny Harris and Deb Wilson are great
people. The City of Phoenix has always been very supportive of the association. Mayor
Phil Gordon is a great man and has always been a supporter of the AMCA.

What is the benefit you bring to your corporate members?
By supporting AMCA, we provide them with a pool of highly qualified and highly trained
potential minority contractors.

EbonyCactus magazine
January 2006

John Adler
Chief Procurement Officer, State of Arizona
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Cover Story
On-The-Air with Carole Coles Henry
Director City of Phoenix Equal Opportunity Department
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Thanks for this golden moment
Natural Personal Care
Products
for Shea Butter Lovers

The mission of Chisara's Gold Products: to combine ancient African beauty secrets and methods to
natural personal care products that benefit the consumer’s well being, the environment and the
economies of developing African countries.

CERTIFIED MBE

WE MAKE BUSINESS SUCCESSFUL

Chisara's Gold Balm: is an all-natural multi-purpose balm that provides
conditioning for dry, stressed skin and muscles.
Suggested Retail $12.50

PUBLIC RELATIONS
BUSINESS DEVELOPMENT
COMMUNITY OUTREACH

Ori Gold: 100% Premium African Shea Butter
in a generous wide-mouth, 4 oz jar. Suggested Retail $8.50

BRAND DEVELOPMENT AND EQUITY
MANAGEMENT

Chisara's Gold Lotion: rich, creamy Shea Butter lotion that provides the
moisturizing, softening and conditioning of our balm.
Suggested Retail $6.50

SUPPLIER DIVERSITY SEARCH
NEED-TIME MANAGEMENT
INTERNET MARKETING

10% discount to on wholesale orders (for retailers and wholesalers with a Tax ID #)

PO BOX 24982 TEMPE ARIZONA 85225 -TEC@THEEBONYCACTUS.COM

Chisara’s Gold Products uses premium, unrefined *African Shea Butter as the primary base for all of our
products. Natural unrefined Shea Butter has nonsafonifiable healing qualities that are lost during most refining
procedures. Our products were developed over a four years. We intensely researched traditional and modern
methods to develop ways of creating quality products that maintain the natural healing and moisturizing
qualities of the Shea Butter. We are a certified Shea Butter Technician of The American Shea Butter Institute
and native to the region where Karite (Shea trees) grow naturally. We are also 2005 members of Independent
Cosmetic Manufacturers and Distributors, ICMAD and the Arizona Africa Society, AZAfrica.

2005 Ebony Cactus Advertising Rates are now available!

Call 602-821-8191
email:
publisher@theebonycactus.com

OUR PROMISE: TO DELIVER PREMIUM QUALITY NATURAL SHEA BUTTER
PRODUCTS AT MODERATE PRICES.
WE WANT YOU TO BE OUR LOYAL CUSTOMER!
Chisara's Gold Products
PO Box 5145
Glendale, AZ 85312-5145
Phone: 602-938-2207 Fax: 602-789-6962
Visit & Shop Online at: http://www.chisaragold.com
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Cover Story

On The Air with Carole Coles Henry
Director City of Phoenix Equal Opportunity Department
Subject: The City of Phoenix MWBE Program Pt 1 of 3
Hosted by Dr. George B. Brooks, Jr.
Click here to listen 15 minutes: 46 seconds/ 3.7mb
Click here to subscribe to the RSS feed.

S

tevie Wonder wrote “everything must change.” But change is something that
minority and women owned business enterprises (MWBEs) could
sometimes do without, particularly when it concerns their livelihood. Since its
first Disparity Study in 1993, the Phoenix Arizona has operated a landmark
suppler diversity program that has done much to “level the playing field” for
MWBEs wishing to do business with the City.

“The City of Phoenix
remains wholeheartedly
committed to business
diversity. It is one of our
core values.”
Carole Coles Henry

This past July 2005, the conclusions resulting from the third disparity study (2004
and 2005) resulted in significant changes in the City program which many fear
will cripple the established MWBE programs. City officials however disagree. In
this edition of On-The-Air the minority business podcast of The Ebony Cactus
magazine our guest is Carole Coles Henry, Director of the City of Phoenix
Equal Opportunity Department. In this first of three interviews, she details the
history of the City of Phoenix’s MWBE program, the changes that have been
made and the City’s continued commitment to business diversity. (To listen click
on the link above.) TEC
If you have questions regarding the City of Phoenix MWBE program, send them to editor@theebonycactus.com so they
can be answered in a future podcast.

On-The-Air is The Ebony Cactus magazine Minority Business Podcast -December 2005
http://www.cactusinternetradio.com
Contact for Carole Coles Henry: http://www.Phoenix.gov
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LEGAL
How to Receive The Ebony
Cactus

The various incarnations of the internet
are new and exciting vehicles for the distribution of information. Regrettably,
they are still far less than perfect and not fully controlled or secure. The Ebony
Cactus magazine is distributed only by the website, by e-mail subscription or by
direct e-mail request. The Ebony Cactus Magazine (TEC) therefor cannot
warrant that the function or operation of The Ebony Cactus magazine Electronic
Document, autoresponder, The Ebony Cactus website or linked websites will
be free of defects, that defects will be corrected, or that they will be free of
viruses or other harmful elements.

Published twice monthly, The Ebony Cactus (TEC) is a 100% electronic
magazine, no hard copies will be available. To receive it, you need a recent
model P.C. or Macintosh computer equipped with E-mail and Adobe Acrobat
Reader 6.0. Adobe Acrobat Reader 4.0 will work, but some features will not be
available. Copies of The Ebony Cactus may be accessed in the following
manners:

As a visitor to and a user of The Ebony Cactus magazine or Website, you, in
effect, agree that your access will be subject to the terms and conditions set
forth in this legal notice and that access is undertaken at your own risk. As a
visitor to and user of The Ebony Cactus Website or Electronic Magazine, you
must assume full responsibility for any costs associated with servicing of
equipment used in connection with use of our site or documents. The Ebony
Cactus magazine shall not be liable for damages of any kind related to your use
of or inability to access the website or opening the TEC magazine electronic
file.

1. E-mail subscription
You may subscribe to the Ebony Cactus by either sending a subscription
request to: Subscriptions@theebonycactus.com or by clicking the
subscription link found at http://www.theebonycactus.com
The latest edition will be sent to you twice monthly as an e-mail attachment (see
legal). Note, the subscription list is for the use of TEC only. It will not be sold or
distributed to any outside parties. There is no subscription cost.
2. Download from the web page
Archived copies of the most recent and past editions of The Ebony Cactus will
be found at http://www.theebonycactus.com for download (see legal).
No cost.

We endeavor to present the most recent, most accurate, and most reliable
information on our E-magazine and Website at all times. However, there may be
occasions when some of the information featured in The Ebony Cactus
magazine or at http://www.theebonycactus.com may contain incomplete
data, typographical errors, or inaccuracies. Any errors are wholly unintentional.
In addition, the opinions of guest writers are their own and may not reflect the
views of TEC and thus TEC can not be held liable. Please be aware that we
present our content "as is" and make no claims to its accuracy, either expressed
or implied. We reserve the right to amend errors, make changes to our Website,
or to update our magazine at any time without prior notice. To the fullest extent
permitted by law, The Ebony Cactus magazine disclaims all warranties,
expressed or implied.

3. Send it to a Friend
Knowledge is power. The Ebony Cactus magazine offers knowledge.
Empower your associates.
Tell them.

Black News, Black Business News, Black Business News Podcast
African American News, African American Business News
African American Business News Podcast
African American Podcast, Black Podcast
Women Owned Business Podcast

No part of this magazine may be used for business or promotional use without a
written request and permission from the Publisher or the Editor.
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Click Here
to listen to
a Podcast by
the author

Mary L. Mitchell
from this
Important New Book
Mary Mitchell

Serenity, a heart-wrenching story of the stark
realities of child abuse, dysfunction, incest
and how one woman triumphs!
Available now! To order contact:
Mary L. Mitchell
Mitchell654@aol.com
602-565-3257
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